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Report To The Legislature

Hawaii Health Systems Corporation Annual Audit and Report for FY2014;
Pursuant to HRS Section 323F-22(a) and (b)
Hawaii Health Systems Corporation (HHSC) is pleased to submit this report to the
legislature in accordance with Hawaii Revised Statutes, Section 323F-22, relating to Hawaii
Health Systems Corporation Annual Audit and Report. This report includes (a) projected
revenues for each health care facility for FY2015 and a list of capital improvement projects
planned for implementation in FY2016; and (b) regional system board reports.
The Hawaii Health Systems Corporation network of hospitals and clinics provide high
quality healthcare services to residents and visitors in the State of Hawaii regardless of the
ability to pay. In this regard, HHSC continues to serve as a vital component of the State
healthcare “safety net.” This is accomplished through the continued dedication and hard work
of our employees, medical staff, community advisors, boards of directors, labor union partners,
and many other stakeholders, with support from the legislature and the State administration.
HHSC facilities include: Hilo Medical Center, Yukio Okutsu State Veterans Home, Hale
Ho’ola Hamakua, and Ka’u Hospital (East Hawaii Region); Kona Community Hospital and Kohala
Hospital (West Hawaii Region); Maui Memorial Medical Center, Lanai Community Hospital and
Kula Hospital (Maui Region); Leahi Hospital and Maluhia (Oahu Region); Kauai Veterans
Memorial Hospital and Samuel Mahelona Memorial Hospital (Kauai Region), in addition to
three non-profit affiliate providers: Ali’i Community Care, Inc: Roselani Place – Maui; Ali’i
Health Center – West Hawaii, and Kahuku Medical Center – Oahu. Furthermore, HHSC owns
and operates several physician clinics thru out the state.
In Fiscal Year 2014, HHSC hospitals provided a total of the following: 22,354 acute care
admissions and 1,219 long-term admissions; 114,807 acute care patient days and 243,620 longterm care patient days; and 118,743 emergency room visits. A total of 1,253 licensed beds are
operated in HHSC’s twelve facilities, of which over 800 are designated long-term care. The
system employed a total of 4,201 FTE (full time equivalent) personnel.
Additionally, HHSC's breakdown of service delivery included the following:
• HHSC’s facilities provided the care for almost 21% of all acute care discharges and 27%
of all emergency room visits statewide;
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• HHSC facilities provide 75% of the emergency room care and account for 65% of total
acute discharges for the counties of Hawaii, Maui, and Kauai;
• For Hawaii county residents, HHSC facilities provided the care for almost 68% of all
acute care discharges and 84% of all emergency room visits;
• For Maui county residents, HHSC facilities provided the care for approximately 80%
of all acute care discharges and almost 86% of all emergency room visits; and
• For Kauai county residents, HHSC facilities provided the care for almost 21% of all
acute care discharges and 35% of all emergency room visits.
HHSC provides accessible and affordable high quality healthcare in all communities we
serve. We have continued to develop and improve our clinical and non-clinical quality
programs consistently putting into practice our mantra that “Quality is Job One.” HHSC quality
initiatives, which have provided the system with measurable solutions for improving quality of
care, were accomplished through the dedicated efforts and cooperation of our staff,
community physicians, and other healthcare professionals. All HHSC facilities are fully certified
and licensed by both State and national standards. All HHSC facilities are Medicare/Medicaid
certified and all have successfully passed recent surveys. HHSC completed its sixth hospital
accreditation survey by the Joint Commission of Healthcare Organization in 2014, and was
designated a full 3-year accreditation for the 4 hospitals that participate. HHSC also continues
its long-standing participation with Hawaii Medical Services Association (HMSA) Hospital
Quality and Service Recognition program that offers financial incentives for meeting
performance indicators related to patient care quality.
At the same time, with the on-going support of the Legislature and the Abercrombie
administration, HHSC continues to implement an advanced electronic health record (EHR)
system. This year, Maui Memorial Medical Center completed a successful implementation
effort, and the HHSC West Hawaii Region (which implemented the system in 2013) continued to
make advances in its use of the system. This collaborative effort, brings state-of-the-art
technology to HHSC in a manner that will drive excellence in our operations and improve
patient safety and the quality of care for our patients. At this point, the HHSC EMeRGE
(Electronic Medical Record Gaining Efficiency) Project is advancing full-steam ahead with our
next Go-Live for Kula Hospital and Lanai Hospital scheduled for March 1, 2015. We will
continue to keep the administration and legislature updated on the progress of the
implementation of the EHR system.
In the spirit of our enabling legislation (Act 263, 1996), the HHSC regions and the
corporate office continue to aggressively pursue opportunities to improve quality healthcare
services while collaboratively examining and implementing best practices to improve the
system's efficiency and effectiveness. HHSC's FY2014 milestones include the following:

East Hawaii region
• Welcomed the 1st class of four residents for HHSC Primary Care Training Program at
Hilo;
• All of the HHSC East Hawaii Region’s facilities successfully attested to the American
Recovery and Reinvestment Act (ARRA) Meaningful Use Stage 2;
• HHSC East Hawaii Region also achieved the Healthcare Information and Management
Systems Society’s (HIMSS) Analytics Electronic Medical Record Adoption Model
Stage 7; only 1.9% of hospitals had achieved this status in 2013;
• Hilo Medical Center received the American Heart Association’s Get with the Guidelines’
Silver Award for treatment of heart failure;
• Hilo Medical Center’s Trauma Program was recertified as a Level III Trauma Cente;
• Received American Health Care Association’s 2014 Three Tier Level Quality Initiative
Recognition Program Award for its achievement in safely reducing hospital
readmissions;
• Contracted with Hawaii Life Flight to secure a medically equipped, over-water
helicopter;
• Ka’u Hospital, through the state’s capital improvement project funding, finalized
major renovations to improve the hospital’s air quality and infrastructure.
West Hawaii region
• West Hawaii Region successfully attested to Year 1, Stage 1 Meaningful Use
requirements for the CMS Incentive Program;
• Launched myHealth Patient Portal, as required by CMS allowing patients online access
to their medical records;
• Successfully completed recertification for a Level III Trauma Center designation;
• Implemented the American Heart Association’s evidence-based Mission Lifeline: STEMI
and Cardiac resuscitation system to improve survival rates for heart attack patients;
• Voted Best Hospital in West Hawaii in the 2014 West Hawaii Today “Best Of” Poll;
• Kohala Hospital received an overall 5.0 Star Overall and Quality Rating on Medicare’s
Nursing Home Compare;
• Continued advancement of cardio-vascular service partnership with Maui Memorial
Medical Center; and
• Continued contract with Hawaii Life Flight to operate a medically equipped, over-water
helicopter.
Maui region
• Get With The Guidelines Gold Plus – Stroke and Heart Failure;
• Joint Commission - 2013 Top Performer on Key Quality Measures;
• Mission Lifeline Award;
• Electronic Medical Records (EMR);
• Dialysis Unit Expansion;

•
•

Student Art Contest;
LCH Auxiliary.

Oahu region
• Establishment of the following subcommittees to facilitate Board business and direction:
Funding Priorities, Public Awareness, Alliance with Leahi and Maluhia Auxiliaries;
• Approval by the State of Hawaii Historical preservation Division of the Department of
Land and Natural Resources was received for the removal of the old Children’s Building/
former Young Building at Leahi Hospital. The structure is now removed, with plans to
utilize stones from the rock foundation as part of a walking path for residents and
families; and
• Continued approval to participate in the Aloha United Way’s Donor Choice program.
This area continues to be a challenge since the Foundation has not been able to meet
the $25,000 fund raising limit and has been grandfathered into the program in the past.
Kauai region
• Transitioned to new executive leadership team including new CEO and COO/CFO;
• Developed a new Living Strategic Plan for high quality health outcomes and fiscally
sustainable operations;
• Increased long term care census at Samuel Mahelona Memorial Hospital by 10
residents; and
• Stabilized and normalized regional cash collections by implementing new billing
processes and systems.
At the same time, during Fiscal Year 2014, HHSC struggled to maintain its financial
stability in the midst of reductions in reimbursements as a result of federal health care reform
and federal deficit reduction legislation, as well as increases in costs due to collective
bargaining raises negotiated by the State of Hawaii on HHSC’s behalf that were not fully-funded
by the Legislature. During Fiscal Year 2014, HHSC recorded $108,540,000 in general funds for
operations (including $22,300,000 in emergency appropriations), $12,000,000 in general funds
for collective bargaining raises, and $46,715,795 in capital contributions from the State of
Hawaii. Despite the increase in general fund appropriations, HHSC’s facilities ended fiscal year
2014 with only 31 days cash on hand, as compared to the median for other state government
hospitals of 98 days cash on hand. Kauai Region only had 9 days cash on hand at the end of
fiscal year 2014. HHSC as a whole also ended fiscal year 2014 with 65 days in accounts payable,
as compared to the median for other state government hospitals of 43 days in accounts
payable. These measures indicate that HHSC is in a vulnerable liquidity position, and must
collect all it earns just to survive from month to month.
HHSC annually has a detailed independent financial audit conducted for the entire
system. Additionally, HHSC has a myriad of internal reporting/performance measures that are
utilized by the board of directors and management to insure compliance, quality, and financial
efficiency in all system work. We have continued to focus on improving our financial

Attachment 1
HAWAII HEALTH SYSTEMS CORPORATION
PROJECTED REVENUES BY FACILITY
FISCAL YEAR 2015

NOTE: These amounts represents projected cash collections, not accrual basis revenues.
Facility
Hilo Medical Center
Hale Ho'ola Hamakua
Kau Hospital
Kona Community Hospital
Kohala Hospital
Maui Memorial Medical Center
Kula Hospital
Lanai Community Hospital
Kauai Veterans Memorial Hospital
Samuel Mahelona Memorial Hospital
Leahi Hospital
Maluhia
HHSC Total

Amount ($ 000's)
$
152,344
13,371
5,520
67,740
6,684
210,529
20,502
3,385
32,427
14,749
16,542
15,429
$
559,222

Attachment 2
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DEPT
REQ CAT PRIORITY
E
HS
HS
HS
HS
HS
HS
HS
HS
HS
HS
E
HS
HS
HS
HS
HS
HS
HS
HS
HS
HS
HS
HS
HS
HS
HS
HS
HS
HS
HS
E
HS
HS
HS
O
HS
HS
HS
E
HS
O
HS
HS
HS
HS
HS
HS
HS
HS
O
HS
O
O
HS
HS
HS
O
M
HS
M
M
HS
HS
HS
O
HS
O
O
O
M

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72

PROJECT
East HI Region, Photovoltaic Array
Kohala Hospital, Renovations
Maui Memorial Medical Center, Replace chillers
Samuel Mahelona Memorial Hospital, Endoscopy Suite
Leahi Hospital, Relocate TB Unit
Leahi Hospital, Renovate vacant spaces in Young
Samuel Mahelona Memorial Hospital, Psychiatric Unit Renovations
Samuel Mahelona Memorial Hospital, Nursing Stations in LTC & Acute
Kona Community Hospital, Electrical Improvements
Leahi Hospital, Construct accessible walkways
Samuel Mahelona Memorial Hospital, Emergency Generator
Kauai Veterans Memorial Hospital, LED Parking lot light conversion
Kauai Veterans Memorial Hospital, Medical Air System
Kauai Veterans Memorial Hospital, Electrical upgrades
Leahi Hospital, Spalling repair and repainting Atherton
Maui Memorial Medical Center, Clinical equipment
Leahi Hospital, Reroof porte cochere
Maluhia, Spalling repair and repaint
Kona Community Hospital, Waste Water Treatment Plant, PH. II
Maui Memorial Medical Center, Repairs to facility
Kauai Veterans Memorial Hospital, Nursing facility renovation
Maluhia, Relocate gas line and repair cmu wall
Maluhia, Install roof over sundeck
Maui Memorial Medical Center, Plumbing and fire safety upgrades
Leahi Hospital, Upgrade Atherton, Trotter and Sinclair Elevs
Leahi Hospital, Upgrade patient rooms
Maluhia, Upgrade patient rooms
Kona Community Hospital, Patient shower and bathroom renovations
Maluhia, Renovate hospital spaces
Leahi Hospital, New patient drop off and parking lot for N. Trotter
Kona Community Hospital, Hospital renovations
Maui Memorial Medical Center, Energy efficiency
Leahi Hospital, Correct leakage problems at Trotter basement
Leahi Hospital, Reroof spiral staircase at Sinclair
Leahi Hospital, Remove boilers and piping
Leahi Hospital, Construct patient pavilion
Hilo Medical Center, Residency Program Renovation
Maluhia, Resurface and restripe parking lot
Leahi Hospital, Demolition of vacant structures
Kula Hospital, Energy efficiency
Kula Hospital, AC improvements
Maui Memorial Medical Center, Bed replacement
Hilo Medical Center, MRI renovation and replacement
Maui Memorial Medical Center, IT infrastructure, security systems and patient care upgrades
Lanai Community Hospital, Plumbing and facility improvements
Hilo Medical Center, Outpatient expansion
Kula Hospital, Exterior and Ward room repairs
Maui Memorial Medical Center, Life safety improvements
Samuel Mahelona Memorial Hospital, Dental office equipment replacement
Samuel Mahelona Memorial Hospital, Resurface parking lot
Kauai Veterans Memorial Hospital, Irrigation system upgrade
Kona Community Hospital, Kitchen renovation
Leahi Hospital, Relocate Dietary to Young Building
Maluhia, Demolish Maintenance cottage to increase parking
Hilo Medical Center, Radiology renovation and replacement
Maui Memorial Medical Center, Repaving, lighting and security improvements
Hilo Medical Center, Nuclear Medicine renovation and replacement
Hilo Medical Center, Master Planning
Hilo Medical Center, New LTC Facility
Lanai, Clinic space and patient therapy area
Kula Hospital, Storage facility
Maui Memorial Medical Center, Construction shop
Kula Hospital, Repairs to Hale Makamae
Lanai Community Hospital, Cottage and staff housing renovation and repairs
Maui Memorial Medical Center, Auditorium improvements
Kula Hospital, Master Plan
Lanai Community Hospital, Access road and site improvements
Kau Hospital, Master Plan
Hale Ho'ola Hamakua, Master Plan
Hale Ho'ola Hamakua, Equipment for new addition
Hilo Medical Center, Clinical Academic Center
HHSC Total

FY 16
8,000,000
1,000,000
2,000,000
300,000
150,000
1,000,000
600,000
250,000
1,500,000
600,000
500,000
400,000
50,000
600,000
600,000
500,000
150,000
600,000
3,000,000
1,000,000
250,000
100,000
500,000
3,000,000
900,000
600,000
500,000
750,000
500,000
550,000
1,250,000
2,000,000
365,000
200,000
200,000
500,000
1,600,000
250,000
250,000
500,000
400,000
700,000
3,000,000
2,000,000
1,600,000
1,500,000
3,500,000
1,680,000

FY 17
3,000,000
1,000,000

500,000

300,000

600,000
500,000
500,000
1,250,000

400,000

750,000

30,000
250,000
250,000
750,000
5,000,000
500,000
1,500,000
2,500,000
2,500,000
750,000
40,000,000
1,148,000
150,000
2,000,000
2,150,000
1,000,000
1,980,000
500,000
1,200,000
500,000
500,000
500,000
1,975,000
51,945,000 76,433,000
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REGIONAL BOARD REPORTS
FOR FISCAL YEAR 2014

POC: Alice M. Hall, Acting President and Chief Executive Officer
December 15, 2014
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OAHU REGION
Leahi Hospital, located in the heart of Kaimuki in Honolulu, Hawaii was first

established in 1901. Today, Leahi Hospital operates 166 beds: 155 nursing home beds,
dual certified as a Skilled Nursing Facility and an Intermediate Care Facility, in addition
to 9 acute/tuberculosis-designated beds. Individuals requiring long term care or short
term restorative care are admitted to our nursing facility beds. Care is provided by an
interdisciplinary team of healthcare professionals. Leahi Hospital employs
approximately 250 people. Patients with or suspected of having active Tuberculosis are
admitted to the only acute long term care Tuberculosis unit on the Island of Oahu. Leahi
Hospital provides the following services:
Long-Term Care Inpatient Services
● 155 Dual Certified Skilled Nursing and Intermediate Care Beds
Support
●
●
●
●
●
●
●

Recreational Therapy
Dietary Services
Social Services
Speech Therapy
Occupational Therapy
Physical Therapy
9 Acute TB Inpatient Beds - Outpatient Services (TB patients are discharged to the
Lanakila TB Clinic for follow-up).

Outpatient Services
● Adult Day Health Center
● Leahi Geriatrics Outpatient Clinic - Collaboration with the UH School of Medicine,
Geriatrics Medicine Division to provide outpatient geriatric consultation and medical
services
PATIENT CENSUS
● Admissions
● Patient Days

210
49,553

COMMUNITY-BASED FOUNDATION SUPPORT OF HHSC FACILITIES
● Total Private Donations - $16,916.00
● Total Fundraising – N/A
● Total Federal/State/Private Grants – N/A
TOTAL - $16, 916.00
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VOLUNTEER SERVICES
● Number of Active Volunteers:
182
● Number of Total Volunteer Hours: 10,167
● Volunteer Auxiliary Contributions: $38,535

Maluhia, located in lower Alewa Heights, Honolulu, Hawaii operates 158 skilled

nursing facility and intermediate care facility beds and employs approximately 205
employees. Maluhia was established in 1923, and continues to evolve
in order to meet the changing needs of the community. Maluhia provides the following
services:
Long-Term Care Inpatient Services
● 158 Dual Certified Skilled Nursing and Intermediate Care Beds
Support
●
●
●
●
●
●

Dietary
Social Services
Speech Therapy
Occupational Therapy
Physical Therapy
Recreational Therapy

Outpatient Services
● Primary Care Geriatric Outpatient Clinic
• Adult Day Health Center
Programs and Services
● Admissions
160
● Patient Days 56,048
Volunteer Services
● Number of Active Volunteers:
43
● Number of Total Volunteer Hours: 8,293
● Volunteer Auxiliary Contributions: approx. $3,600 - $4,000
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Oahu Region Foundation Supporting HHSC Hospitals
Background /Contact Information
Leahi Hospital and Maluhia Foundation
The foundation was established in 2003.
Mission
To support the work of Leahi and Maluhia Hospitals, also known as Leahi Hospital and
Maluhia Long Term care Center in their mission, development, and the provision of
quality health and long term care.
Vision
The Leahi – Maluhia Foundation provides gap funding to boost and expand the quality
of life for patients. The Foundation supports Leahi and Maluhia the same way that PTAs
support public schools. It proactively identifies and funds ongoing improvements to
ensure that patients and their families experience unparalleled excellence throughout
their healthcare journey
Board of Director Members for FY 2014
Ken Takeuchi, President and Secretary
Neal Yanagihara, Vice President
Michael Hamamoto, Treasurer
Lydia Chock, Director
Karen Halemano, Director
Jane Schramko, Director
Jerry Tsuda, Director
Contact Information:
Leahi-Maluhia Foundation
c/o Maluhia
1027 Hala Drive
Honolulu, HI 96817
Tele: 808-832-1927 Fax: 808-832-3402
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HHSC Oahu Region
Fiscal Year 2014 Legislative Briefing
In fiscal year 2014, the HHSC Oahu Region serving the long term services and support for our community
continues to face serious fiscal challenges. Due to delayed payments and reduced reimbursement levels
from insurance providers along with increased collective bargaining increases negotiated by the State of
Hawaii, Oahu Region struggles financially. Priorities are set on the use of cash to meet payroll and vendor
payments. Throughout the year, the Oahu Region implemented operational efficiency efforts to reduce
staffing expenses through attrition, reduced overtime and other expenses, and interchanged staff between
buildings and continued to provide high quality of care to our residents, patients and participants while
facing declining reimbursements and increasing salaries and benefit costs.
The Centers for Medicare and Medicaid Services (CMS) surveyed both Oahu Region facilities under the
Quality Indicator Survey guidelines. The survey guidelines involve a more in-depth review and include
resident, family and staff interviews.
The Oahu Region continues to work on a plan for the Center of Excellence in Long Term Care, engaging in
extensive discussions with various stakeholders. The proposed plan presented to the Governor and
collaborators, included Kapiolani Community College and Diamond Head Theater. The plan reflects a
collaborative set of community views, including those directly related to health, education and the arts.
The Oahu Region received CIP funding for the development of a Leahi Master Plan. The Master Plan will be
a work-in-progress strategic planning effort developed to include community services and possible
partnerships with private entities, unlike what is currently being considered by the Maui Region which
involves the region being essentially purchased by another healthcare entity. Rather, it would include
private investment to possibly design and construct buildings and housing operations to increase services
and support for the aged, blind and disabled population, ancillary services and facilities to become more selfsufficient. It would also include partnering with the University of Hawaii and its health and other programs
throughout its operations, including learning opportunities for Kapiolani Community College (KCC) students.
A key part of the Master Plan is acquiring the Leahi property via a transfer from the University of Hawaii.
Capital Improvement Projects:
During the past fiscal year the following CIP projects were completed:
LEAHI HOSPITAL
Replace Nurse Call System, $517,950
Renovation of public restrooms, $67,787
Replace deteriorated transformer for Trotter Building, $7,036
Renovate first floor offices, $49,999
Renovate Atherton 2nd floor, $241,914
Repair flagpole and renovate second floor men's restroom in Administration, $24,385
Remove deteriorated incinerator stack, $56,165
Replace lobby flooring, $13,869
Replace dishwasher, $48,748
Demolish rock foundation, $43,860
Lobby counter, $11,220
Glass tinting, $3,876
Remove trees, $2,565
Lighting upgrade, $15,124
Remove underground storage tanks, $31,260
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MALUHIA
Reroof, $614,000
Re-floor nursing office and administration, $14,679
Lighting Upgrade, $12,992
Renovate Central Supply Room, $44,007
Nursing:
Census in both facilities has been high, that is more than 93%, and the acuity of the resident is greater. The
staff’s dedication to resident centered and quality care continues as reflected in the quality measures
section of the Federal Government Nursing Home Compare website. Our ratings for the second
consecutive year continue to be 4-star and 5-star for Leahi and Maluhia, respectively.
Recently the Healthcare Association of Hawaii (HAH) identified Leahi and Maluhia as one of the 35 long
term care provider members for their achievement in reaching national quality goals set by its national
association, the American Health Care Association and National Centers for Assisted Living (AHCA/NCAL
which includes a national effort focused on reducing hospital readmissions, nursing staff turnover and use
of antipsychotic medications, as well as increasing customer satisfaction. Leahi and Maluhia antipsychotic
medication usage rates continue to be lower than the State and National averages.
Our Geriatric Nurse Practitioner was instrumental in support of Act 154 legislation that now allows Advance
Practice Registered Nurses to be able to sign off on Provider Orders for Life-Sustaining Treatment
(POLST) forms. Recently, the Infection Control Nurse provided both facilities with in-services on infection
Control and Urinary tract infections. Her training improves communication between the licensed nurse and
Physician using Interact Hospitalization Rate Tracking Tool to reduce hospital re-admissions. The Oahu
Region is participating with HMSA, University of Hawaii at Manoa School of Nursing and Kokua Mau on a
Palliative Care project. The goal is to continue improving the quality of care and communication we provide
to residents and families who are coping with end of life concerns.
Several Oahu Region nursing staff members had their work published in the American Association of Nurse
Assessment Coordination (AANAC) journal on evidenced based practice, The American Association of
Colleges in Nursing (AACN) noted that nursing research has provided the evidence that education does
make a difference in clinical practice. These studies demonstrate that nurses who hold a baccalaureate
degree have better patient outcomes such as lower mortality and failure-to-rescue rates. The Oahu Region
continues to mentor new graduates and serves as a clinical site for the University of Hawaii, Kapiolani
Community College and Chaminade University schools of nursing. .Leahi’s nurse management team has
achieved the Institute of Medicine’s goal of having 80% of nurses with Bachelor of Nursing degrees.
Personnel:
Full Time Equivalent (FTE) figures are as follows:
FY 14 612.20
FY 13` 626.72
FY 12 686.94
FY 11 582.54
FY 10 588.00
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Financial:
Approximately 90% of Oahu Region's patients are members of the Quest Expanded Access (QExA)
program. Oahu Region revenues and cash flow are dependent on the reimbursement rates and timeliness
of payments provided by the Medicaid program. General fund appropriations from the State have not
sufficiently covered collective bargaining salary and benefits increases during the past several years. Oahu
Region continues to struggle to make ends meet.
Electronic Health Records:
Implementing the Electronic Health Record (EHR) project is an important project for the Oahu Region.
Much work has been or is currently being done to develop the Long Term Care systems due for release in
2015.
With evaluation of the EHR project implementation occurring at the health system corporate level, Oahu
Region has initiated information gathering on possible alternatives that may improve both the EHR
application and implementation timeframes. With this information and the results of the System-wide
evaluation of our current project, Oahu region will be in a better position to decide what is best for Oahu
region.
Education efforts will continue to make sure all employees have the necessary skills to use an electronic
medical record. The "go live" dates for Leahi Hospital and Maluhia are not tentatively scheduled and are
dependent on the go-lives of other HHSC facilities and their respective software upgrades. Meanwhile the
Federal mandate to implement ICD-10 by October 2015 must be integrated carefully with EHR activities
over the coming year.
Strategic Planning:
Oahu Region has focused its efforts on developing contingency plans as it faces significant budget
shortfalls due to decreased funding sources for the next few years. Our work plan for this year focuses
primarily on developing more efficiencies and decreasing our operations costs and implementing action
plans that position our Region facilities for potential collaboration, partnerships and expansion of services.
This includes replacement and upgrades of existing facilities and expansion to support anticipated
increased complexity of patients to be managed.
Oahu Region will seek stronger relationships with other State agencies in developing and anticipating
future needs of the elderly and chronically ill population. Our master plan development continues to move
forward with proposed funding becoming available next fiscal year. Major capital improvement within
existing facilities is starting and will create opportunities to decrease costs and improve operating
efficiencies and appearance.
Oahu Regional Board Quality Committee’s efforts in supporting our quality improvement activities over
the past year that have resulted in in a renewed improvements in reporting and quality of care initiatives
at both facilities necessary which respond to expectations by the public and as potential providers for
Accountable Care Organizations (ACO).
Risk Management:
Oahu Region continues to focus its efforts on effectively managing residents with higher acuity, difficult to
place characteristics, and behavioral problems. This has resulted in more active discussion among staff
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leading to improvements in early identification and handling of these types of residents. We also continue
to work with other community agencies and public safety in providing prompt notification, communication
and appropriate transfers in providing the best care we can for this population.
Staff at both facilities has created a learning environment by meeting formally and informally to develop
recommendations on difficult cases. Our admission process has improved to insure that potential residents
are carefully screened for appropriateness based on our ability to effectively manage this higher acuity
resident population. This provides the referring acute facility greater assurances that residents are not re
admitted within 30 days to be treated again for avoidable complications.
Our infection control program has upgraded our facilities' ability to manage and contain outbreaks
effectively thru focused education and training with our Housekeeping, Food and Nutrition Services and
Nursing staff. This involves performing daily facility-wide surveillance and consistent use of protocols to
prevent or contain such outbreaks.
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KAUAI REGION
West Kauai Medical Center (WKMC), formerly known as Kauai Veterans

Memorial Hospital (KVMH), was completed in October 1957 and dedicated to the
Veterans of the Korean War. KVMH was built to meet the healthcare needs of its
surrounding communities. WKMC has 45 licensed beds, including 25 acute and 20 longterm care beds. Today, WKMC employs approximately 293 people and provides the
following services:
● Critical Care
○ Orthopedic Surgeon on Staff
○ Full-time Radiologist
○ Radiology, CT Scan, Ultrasound, Mammography
○ Full-time radiologist
● High Risk Fetal Ultrasound Consultations with Kapiolani Medical Center
● Cardiac Ultrasound Consultations with Queens Medical Center
● Cardiac Care
● Physical Therapy
● Occupational Therapy
● Inpatient/Outpatient Surgery
○ Ophthalmology
○ GYN/OB
○ General Surgeries
○ Orthopedics
● Outpatient Surgery
● Surgery
● 24-Hour Emergency Care
● Pharmacy
● Respiratory Therapy
● OB/GYN Services
● Mother/Baby Care
● Medical Surgical/Pediatric Care
● Dietary Counseling
● CAP-approved Laboratory Services
● Skilled Nursing Care
● Intermediate Nursing Care
● Orthopedic Consulting Services
● CLIA-approved Laboratory Services
● Social Services
● KVMH Operates 3 Clinics
○ Waimea Clinic staffed with OB/Gyn, General Surgery, Family Practice, and
Pediatrics
○ Eleele Clinic staffed with Internal Medicine
○ Kalaheo Clinic staffed with Internal Medicine, Family Practice
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The Kawaiola Medical Office Building (MOB) was completed and dedicated in November
1996. Kawaiola was the outcome of a collaborative effort among the West Kauai
communities and KVMH. Services presently being provided in the MOB are:
● Family Practice
● Internal Medicine
● General Surgery
● Neurology Consultations
● Teleradiology
● Hemodialysis (St. Francis)
● Radiology
● Retail Pharmacy
● Hospital Gift Shop
● Obstetrics and Gynecology
● Pediatrics
● Orthopedics
● The Kawaiola Medical Office Building also houses:
○ Cardiac and Dermatology Consultation Clinics
○ St. Francis Dialysis and Hemo-dialysis Services
○ MedCenter Retail Pharmacy
○ KVMH Radiology Satellite
○ KVMH Hospital Gift Shop
● Federally Qualified Health Center (Kauai Community Health Center) – Medical and
Dental
PATIENT CENSUS
● Admissions
● Births
● ER Visits
● Patient Days

1,249
275
6,637
11,783

COMMUNITY-BASED FOUNDATION SUPPORT OF HHSC FACILITIES
Estimated Total Donations received by the KVMH Charitable Foundation:
● Total Private Donations $0
● Total Fundraising - $12,000
● Total Federal/State/Private Grants - $38,774
TOTAL - $50,774
VOUNTEER SERVICES
● Number of Active Volunteers: 52
● Number of Total Volunteer Hours: 2,844
● Volunteer Auxiliary Contributions: $23,468
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Samuel Mahelona Memorial Hospital (SMMH) is the oldest operating hospital

on Kauai. Founded in 1917 as a tuberculosis hospital, it received its name from a
member of the Wilcox family, who died of TB as a young man. In the 1960s, with a cure
for TB well established, SMMH gradually transitioned to providing acute psychiatric,
skilled nursing, medical acute, TB, and ancillary outpatient and inpatient services.
SMMH has 80 licensed beds, (66 long-term care and 14 acute care). The critical access
hospital has approximately 150 employees. Currently, SMMH patient services include:
● Emergency Services – 24-hour mid-level emergency services staffed by
Board certified ER physicians and ER nurses
● Laboratory
● Physical Therapy
● Radiology
● Occupational Therapy
● Adult Inpatient Psychiatric Care
● Detoxification
● Skilled Nursing Beds
● Intermediate Care Beds
● Tuberculosis Services (6 Acute/SNF Beds)
○ Clinic (in cooperation with the Department of Health)
○ Negative pressure rooms available for patients requiring hospitalization
● Inpatient Pharmacy
● Social Services
● Occupational Therapy
● Recreational Therapy
● Speech Therapy
● Physical Therapy
● Dietitian
PATIENT CENSUS
● Admissions
● Patient Days
● ER Visits

249
21,463
6,155

VOLUNTEER SERVICES
● Number of Active Volunteers: 19
● Number of Total Volunteer Hours: 2,114.25
● Volunteer Auxiliary Contributions: $8,188.82
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Kauai Region Foundations Supporting HHSC Hospitals
Background / Contact Information
Kauai Veterans Memorial Hospital (KVMH) Foundation
The KVMH Foundation was formed in the fall of 1998. The board consists of 10
community members and three employees of the Kauai Veterans Memorial Hospital.
The foundation’s main focus is to support the many services, equipment purchases, and
programs that West Kauai Medical Center and KVMH provides for its island
communities.
Foundation President: Vacant
Foundation Vice President/Treasurer: Vacant
Contact Information:
KVMH Charitable Foundation
Kauai Veterans Memorial Hospital
PO Box 356
Waimea, Kauai, HI 96796
TEL: 808-338-9431 FAX: (808) 338-9420
Samuel Mahelona Memorial Hospital (SMMH) Foundation
This foundation was formed in the spring of 1999. It is managed by eleven board
members consisting of eight community members, two employees of SMMH, and one
resident of SMMH. As a Foundation, it is committed to bringing the best healthcare
possible to the community through it efforts of raising money from various projects,
grants, endowments and community support. To accomplish this, Foundation members
go into the community and listens to health concerns and needs. Foundation members
carry the message of SMMH to them, thus forming a bond of trust, integrity and
partnership.
Contact information:
SMMH Foundation
Samuel Mahelona Memorial Hospital
4800 Kawaihau Road
Kapaa, Kauai, HI 96746
Tel: 808-822-4961 Fax: 808-823-4100
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Hawaii Health Systems Corporation
Kauai Region
July 1, 2013 to June 30, 2014

During FY2014, the HHSC Kauai Region was faced with daunting economic and healthcare
reform challenges, physician turnover, financial issues affecting ability to recruit and retain both
physicians and staff, and adequate space to accommodate day to day operations. In November
of 2013, the Kauai Region regrouped under a new Interim CEO (Scott E. McFarland) and COO
(Freddie Woodard Jr., MBA) to pioneer a path to sustainability for the Kauai Region facilities,
services, providers, and staff.
Community leaders, Board members, senior leaders, managers, providers, staff, and other
stakeholders came together to address the challenges. From this collaborative venture, a Living
Strategic Plan emerged to guide us through the fast paced change we must navigate in the
upcoming years. The strategy is titled as 'Living' because we expect it will change and grow with
us as we move forward. The focus of this plan is:
•
•
•
•
•
•
•
•

Quality
Fiscal strength
People
Services
Community engagement
Infrastructure
Population Health
Community Engagement

The Kauai Region is comprised of West Kauai Medical Center / Kauai Veterans Memorial
Hospital (KVMH), West Kauai Clinics, and Mahelona Medical Center / Samuel Mahelona
Memorial Hospital (SMMH).
KVMH is a Critical Access Hospital with 25 Acute Care Beds and a distinct 20-bed Long Term
Care wing, with 24-hour emergency services, serving the West Kauai community and visitors
alike.
West Kauai Clinics has three strategically placed clinics to serve the West side community and
visitors. The Waimea clinic, which is adjacent to the West Kauai Medical Center / KVMH offers
Family Practice, Pediatrics, General Surgery, and OB / GYN services. The Port Allen Clinic is
located in the Port Allen Marina Center in Eleele and services include Internal Medicine,
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Pediatrics and Women’s Health. The Kalaheo clinic provides Family Practice, Internal Medicine
and Pediatrics services. There is also a Specialty Clinic on the Mahelona Medical Center campus
where West Kauai Clinic physicians see patients on the island’s East side to assist with
increasing their patient base.
Mahelona Medical Center / SMMH is a Critical Access Hospital with five Acute Care beds, nine
Acute Psychiatric beds, 66 Long Term Care beds, with 24-hour emergency services, serving the
East and North shore communities of Kauai.
As a Region, we have approximately 450 employees staffing our clinics and hospitals.
The Kauai Region’s near term financial recovery during the last half of FY2014 was “real” and is
certainly worthy of mention as very few would have expected this quick of a turnaround. The
Kauai Region actually grew operating revenues by 5.4% by year end after a very difficult first six
months where our census and collections dipped to historic lows.
The Kauai Region also had the LOWEST percentage increase in its operating expenses during
FY2014 at 4.7% over FY2013. This again is very positive and actually “in line” with well
performing hospitals on the Mainland.
In addition, the Kauai Region had the LOWEST percentage increase in its overall operating loss
at 2% over FY2013.
And finally, the Kauai Region actually grew its profitability by nearly a percentage, which is quite
an accomplishment given the reality of its liquid cash situation. The Kauai Region was the only
HHSC Region to have an increase in its operating margin during FY2014, coming in at a 0.9%
improvement over FY2013.
As in FY2014, the Kauai Region’s biggest challenge during FY2015 will be its lack of cash and
cash reserves. The other HHSC Regions are in a much better cash position to weather the
storm that will be FY2015; however, those Regions may not be in a positon to “loan” any short
term cash to help the Kauai Region survive FY2015.
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The HHSC Kauai Region Team

As of June 30, 2014

The Ongoing, Living Kauai
Transformation

Initiatives

HHSC Kauai Region - Living Strategic Plan

BUILDING a SUSTAINABLE FUTURE for KAUAI REGION

FINANCIAL / FISCAL
STRENGTH

Improvement

PEOPLE

SERVICES

Performance

COMMUNITY
ENGAGEMENT

Ongoing

RELATIONSHIPS

HEALTHCARE SERVICES and

POPULATION
HEALTH

Q U A L I OUTCOMES
TY
INFRASTRUCTURE

“A Patient, Resident and Family Centered Culture that is Accountable and Provides Quality Care”
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 Implemented sound fiscal metrics and processes for cash management, cash
collections, claims processing, accounts payable, expenditure approvals,
budgeting, and cost reductions.
Result: April and May 2014 resulted in over $4M/month collected, increased
clinic utilization, and monthly charges target of $1,050,000 for Clinics
exceeded.
 Revenue production/cost reduction assessments.
Result: Increase in utilization of LTC facilities at SMMH to 55 beds.
Result: FY2015 budgets developed with fiscally responsible guidance.
 Prioritize, define team(s), and schedule strategic initiatives for FY2015 and
beyond.
Result: Plan strategic initiatives to revitalize & optimize Kauai healthcare.

Immediate Actions and Results

Ongoing Performance Improvement Actions

• Increased Executive Management Oversight of the revenue cycle for
Kauai
• Significantly improved our charge capture process
• Daily cash management
• Implemented monthly revenue cycle meetings in the region to identify
issues timely that pose barriers to payment
• Redesigned Billing workflow process 9/13 to gain efficiencies and
increase cash collections
• Analyzed clinic practice structure to best provide care to outpatients
communities served
• Increased access to care with Saturday Clinics at Waimea and Kalaheo
• Achieved high quality scores by providing right personalized care
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• Currently assessing staffing needs
• Staff utilization: (Reduction of overtime)
• Increased participation, education and auditing regarding quality
initiatives to maximize incentive payments
• Implemented purchasing controls
• Re-evaluating purchased service contracts
• Establishing consistent performance expectations for medical staff to meet
facilities financial goals
• Developing plan to reduce A/P and rebuild relationships with vendors
• Engaged in workflow redesign in critical areas to gain efficiencies and
reduce costs
• Re-allocating resources in the region looking to achieve maximum benefit

Ongoing Cost Control Actions
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• Reduce days in A/R to below 45 days
• Decrease days in A/P, and restore reputation with local vendors
• Continue to develop policies and processes that better integrate to
and align with the Living Strategic Plan (LSP) of the Kauai Region
• Engage Staff and increase performance
• Continue to deliver QUALITY care
• Advance and redesign services (provide access to appropriate
service)
• Increase cash collections
• Continue to develop and meet financial goals and targets

Next Steps for FY2015

MAUI REGION
Maui Memorial Medical Center (MMMC) has a long history of serving the Maui

community. Originally opened in 1884 as “Malulani” (Protection of Heaven) by Queen
Kapiolani, the County of Maui assumed financial responsibility for Malulani Hospital in
1927. In 1952, a new 140-bed Central Maui Memorial Hospital was opened. Eventually,
the state took ownership. Today, MMMC is licensed for 213 acute care beds and has
close to 1,396 (FTE, FY14) employees and boasts over 200 attending physicians. MMMC
is the largest acute facility within HHSC and is also supported through community
donations through its non-profit partners: MMMC Foundation and Hospital Auxiliary.
MMMC patient services include:
● Acute Inpatient Dialysis
● Adult Behavioral Health Services
• Cardio Thoracic Surgery
● Complementary Care
● Critical Care Unit
● 24-Hr. Emergency Services
● Endoscopy
● Heart, Brain & Vascular Center
○ Angiography, EP Studies, Cardiac Catherization, Ablations, Pacemakers,
Cardiac Stress Testing, Echocardiography, Cardioversion
○ Interventional Radiology Services
● Laboratory – 24-hour services
● Newborn Nursery and Maternity Services
● Nutrition Serves
● Obstretics/Gynecology – with childbirth education classes
● Oncology – Cancer treatments
● Operating Room
○ Same Day Surgery (Outpatient)
• Outpatient Clinics
o Cardio-Thoracic Surgery
o Cardiology
o Gastroenterology
o Oncology
o Orthopedics
o Psychiatry
● Pediatric Medicine
• Percutaneous Coronary Intervention
● Pharmacy
● Inpatient and Outpatient Physical, Occupational, and Speech Therapy
● Recreational Therapy
● Progressive Care Services
● RadiologyPage 20 of 44

●
●
●
●
●

○ Diagnostic x-ray, CT Scan, MRI, Ultrasound, Nuclear Medicine,
Mammography
Respiratory Therapy
Outpatient Observation Unit
Telemetry – "heart monitoring"
Outpatient Observation Unit
Wound/Ostomy Care

PATIENT CENSUS
● Admissions
● Births
● ER Visits
● Patient Days

11,512
1,705
32,757
57,902

COMMUNITY-BASED FOUNDATION SUPPORT OF HHSC FACILITIES
● Total Private Donations - $117,172
● Total Fundraising - $111,676
● Total Federal/State/Private Grants - $63,500
TOTAL - $292,348
VOLUNTEER SERVICES
● Number of Active Volunteers: 60
● Number of Total Volunteer Hours: 8,739
● Volunteer Auxiliary Contributions: $1,349

Kula Hospital began operations in 1909 as a tuberculosis facility. In 1936, Kula

Sanitorium expanded to a 200-beds facility for TB patients. By the 1960s, it began
offering psychiatric care. Kula evolved into a long-term care facility during the early
1970s. Kula has 113 licensed beds (5 acute/SNF swing care, 100 SNF/ICF, and 9 ICF/IID),
and employs 214 (FTE, FY14) employees. Kula Hospital’s patient services include:
● Critical Access Hospital services (acute and long term care
● 24-hour basic emergency services
● Inpatient Acute Care and Skilled Nursing/Intermediate Care (Rehabilitation &
Medical)
• Long Term Care Skilled Nursing/Intermediate Care
● Developmentally Disabled Inpatient Services (ICF-IID)
● Alzheimer’s and Dementia Care
● Primary Care Clinic Outpatient Services
● Pharmacy Services
● Physical Therapy and Occupational Therapy Services
● Laboratory Services and Radiology Services
● Outpatient Clinic
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PATIENT CENSUS
● LTC Census
● Patient Days
● ER Visits

70
25,550
2,347

VOLUNTEER SERVICES
● Number of Active Volunteer: 50
● Number of Total Volunteer Hours: 5,893.5
● Volunteer Auxiliary Contributions: $15,690.42

Lanai Community Hospital is the only hospital on the island of Lanai. It was

originally built in 1927. The facility’s new physical plant was built in 1968 with funding
from community donations, Dole Company, State of Hawaii grant, and Hill-Burton
Federal funds. The hospital offers acute and long-term care. Lanai Community Hospital
has 4 licensed acute care and 10 long-term care beds (dual certification for SNF/ICF).
LCH has 44 (FTE, FY14) employees. As a critical access hospital, LCH provides the
following services:
●
●
●
●
●
●

Critical Access Hospital Services (acute and long term care)
24-Hour Emergency Care
Limited Laboratory and Radiology Services
Limited Acute Care
Extended Care (Long-Term Care Services)
Hemo-Dialysis Services

PATIENT CENSUS
● Admissions
● Patient Days
● ER Visits

21
3,725
1,173

VOLUNTEER SERVICES
● Number of Active Volunteers: 54
● Number of Total Volunteer Hours: 860
● Volunteer Auxiliary Contributions: $7,522
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Maui Region Foundation Supporting HHSC Hospitals
Background / Contact Information
Maui Memorial Medical Center (MMMC) Foundation
The MMMC Foundation was formed in 1996 and opened its foundation office in 1999.
This foundation was formed in 1996 and opened its foundation office in 1999. The
foundation supports the master plan for development, scholarship funding and the
purchase of state-of-the-art equipment.
Foundation President: David Jorgensen, Esq.
Foundation Executive Director: Lisa Varde (lvarde@hhsc.org) 808-442-5656
Contact information:
Maui Foundation (www.MauiFoundation.org)
285 Mahalani Street, Suite 4
Wailuku, Maui, HI 96793
Tel: 808-242-2632 Fax: 808-442-5646
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MAUI REGION
ANNUAL REPORT – Fiscal Year 2014
FINANCIAL
Unaudited figures show the Maui Region earned net operating revenue of
approximately $228.7 million dollars with corresponding operating expenses of
$266.8 million, before audit adjustments. The most significant missing
adjustment is the allocation of other post-retirement benefits. The net loss from
operations was $38.1 million before non-operating revenues, corporate allocation
and State Appropriations. Net profit after including all State appropriations and
other non-operating expenses was $12.5 million. Below is a breakdown by
facilities in the Maui Region.

In FY14, the Maui Region made several investments in plant improvements and
clinical equipment.
PATIENT CENSUS
MMMC
Admissions – 11,512
Births – 1,705
ER Visits (not admitted) – 35,757
Patient Days – 57,902
Kula Hospital
Admissions – 99
Patient Days –29,316
ER Visits –2,368
Lanai Community Hospital
Admissions – 21
Patient Days –3,725
ER Visits - 1173
HIGHLIGHTS
Awards*
*Get With The Guidelines Gold Plus – Stroke and Heart Failure
MMMC received the Get With The Guidelines® Stroke Gold Plus Quality
Achievement Award from the American Heart Association/ American Stroke
Association and also the Heart Failure Gold Plus Quality Achievement Award.
This marks the sixth year that MMMC has been recognized with a quality
achievement award for heart care and the third year that it has been recognized
for stroke care. MMMC also received a Stroke Target Level Award.
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MAUI REGION
ANNUAL REPORT – Fiscal Year 2014
*Joint Commission - 2013 Top Performer on Key Quality Measures
MMMC was recognized as a 2013 Top Performer on Key Quality Measures® by
The Joint Commission, the leading accreditor of health care organizations in the
United States. MMMC was recognized as part of The Joint Commission’s 2014
annual report “America’s Hospitals: Improving Quality and Safety,” for attaining
and sustaining excellence in accountability measure performance for: heart
attack, heart failure, pneumonia and surgical care. MMMC is one of 1,224
hospitals in the United States to achieve the 2013 Top Performer distinction.
*Mission Lifeline Award
Per the Hawaii Health Information Consortium, MMMC was also noted for the
lowest readmission rates in Hawaii for Acute Myocardial Infarction (Heart Attack)
and Pneumonia.
Electronic Medical Records (EMR)
The MMMC EMR Project went live in March of 2014. The system transitioned the
hospital from paper-based records keeping to electronic. As part of the Hawaii
Health Systems Corporation (HHSC) transition to EMR, the project will connect
patient information across all facilities within HHSC, including MMMC.
Dialysis Unit Expansion
MMMC opened its new Dialysis Unit, which will expand services for the patients
and community. The hospital first began offering renal dialysis services in 2002
after establishing a need for MMMC patients who required treatment within the
hospital. The unit was quickly utilized and expanded although in different
locations throughout the hospital due to size limitation. Now the dialysis center
can serve up to nine patients at a time all inside the same unit.
Student Art Contest
MMMC held their third student art contest and reception for 18 very special
young artists. Their work is now on display in the hospital.
LCH Auxiliary
A group of community members and Lanai Community Hospital staff started a
hospital auxiliary program to benefit the patients, staff and Lanai community at
large. The first project of installing a Serenity Garden is now well underway with
cement walkways completed, foundation work and initial planting.

Page 25 of 44

MAUI REGION
ANNUAL REPORT – Fiscal Year 2014
MMMC Patient Services
(Please add to the listing from previous year)
Cardio Thoracic Surgery
Percutaneous Coronary Intervention
Outpatient Clinics
Oncology
Gastroenterology
Cardiology
Orthopedics
Cardio-Thoracic Surgery
Psychiatry
EMPLOYEES
MMMC – 1396
KULA – 198
LANAI - 44
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EAST HAWAII REGION
Hilo Medical Center (HMC) is the largest facility in the Hawaii Health Systems

Corporation. Established in 1897, HMC has grown from a 10-bed hospital, created by
the Hawaiian Government, to the present facility of 276-licensed beds, consisting of 142
acute and 22 skilled nursing licensed beds including a 20-bed psychiatric unit, a separate
134-bed licensed extended care facility and an accredited home care agency. Built in
1984, the facility sits on roughly 20.5 acres of land, next to the new 95-bed Yukio Okutsu
Veterans Home, Hawaii’s first State Veterans Home, and the previous site of the “old
hospital.” Today, HMC is the largest employer in Hilo, with 1,047 (FTE, FY14) employees.
Also on campus are Hawaii Pacific Oncology Center, Liberty Dialysis and the Veteran’s
Administration (VA) Community-Based Outpatient Clinic. Other off-campus clinics also
under Hilo Medical Center include Surgery, Cardiology, Neurology, Orthopedics,
Otolaryngology, Pain Management, and Urology. Efforts by our Chief Medical Officer
and Medical Staff Office to recruit physicians in general and specialty areas are
underway and ongoing.
HMC patient services include:
● 24-Hour Physician-Staffed Emergency Care
● Intensive and Cardiac Critical Care, Echocardiography, Thallium Stress Treadmills,
Pacemakers, Cardiac Telemetry
● Hospitalist Services
● Intensivist
● Acute Inpatient Dialysis
● Bronchoscopy
● Obstetrics with Childbirth Education Classes, Labor and Delivery, and Post-partum
Services
● Gynecology
● Pediatrics
● Adult Psychiatric Care
● General Radiology
● Urology
● Neurology
● Angiography and Interventional Radiology
● Telemedicine, including Teleradiology
● Surgical Services—Same Day Surgery, Post-Anesthesia Care, and Special Procedures
● Subspecialty Surgery Services—Vascular Surgical Services (Open and Endo-),
Orthopedics, Ophthalmology, Otorhinolaryngology, Urology
● Physiatry
● Skilled Nursing and Long Term Care Facilities
● Wound and Ostomy Services
● Endoscopy, including ERCP
● Outpatient Surgery Clinic
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●
●
●
●
●
●
●
●
●
●

Hawaii Pacific Oncology Center—Medical and Radiation Oncology
In-Patient Pharmacy
EEG
24 hour CAP-Accredited Pathology Laboratory and Blood Bank Services
Food and Nutrition Services and Counseling
Home Healthcare
32 Multi-Slice CT Scanner, MRI, Ultrasound, Nuclear Medicine
Rehab Services-Physical, Occupational, Speech, and Recreational Therapies
Respiratory Therapy
Social Services

PATIENT CENSUS
● Admissions
● Patient Days
● Births
● ER Visits

9,015
77,819
1,147
43,703

COMMUNITY-BASED FOUNDATION SUPPORT OF EAST HAWAII REGION FACILITIES
● Total Private Donations - $448,000
● Total Fundraising – $89,000
● Total Federal/State/Private Grants – $141,000
TOTAL - $678,000
VOLUNTEER SERVICES
● Number of Active Volunteers: 63
● Number of Total Volunteer Hours: 13,512
● Volunteer Auxiliary Contributions: $0

Hale Ho’ola Hamakua (HHH), originally known as Honoka'a Hospital, has served
the healthcare needs of the communities of Hamakua, North Hawaii and South Kohala
since 1951. In November 1995, a new fifty-bed (50) facility was opened above the old
hospital, to provide long-term-care services. The facility was renamed Hale Ho’ola
Hamakua (Haven of Wellness in Hamakua) in 1997 to reflect its new focus.
HHH employs 114 (FTE, FY14) employees of which a significant number are residents of
the area who were former employees or related to employees of the Hamakua Sugar
Company that phased out in 1994. The Hamakua Sugar Company Infirmary, which
became the Hamakua Health Center, provides primary care and behavioral health
services to the community in a building owned and leased from HHH.
The greater part of the ”old” Honokaa Hospital building is being leased to the University
of Hawaii-Hilo for the North Hawaii Education and Research Center (NHERC), a project
providing college, vocational, and special interest courses in North Hawaii. It will also
function as a base for offsite distance learning for the university to all parts of the State.
One of the goals for NHERC is to offer Certified Nurse Aide classes at least twice per year
and incorporate a Licensed Practical Nurse Program with the Hawaii Community College
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using HHH as one of several clinical sites. The nursing programs will assist with the
staffing the health facilities and community health services in the North Hawaii area.
HHH was converted as a Critical Access Hospital on November 2005, which resulted in
bed configuration changes and the provision of new Emergency Room (ER) and
expanded ancillary services.
Services provided by HHH include:
•
•
•
•
•
•
•
•
•
•
•

11 Acute/SNF Swing Beds
66 Long Term Care (ICF/SNF) Beds
Emergency Room Services, 24hours/7 days per week, on call within 30 minute
Inpatient Physical Therapy
Inpatient Occupational Therapy
Inpatient Speech Therapy
Inpatient Social Services
Inpatient and Outpatient Laboratory services
Inpatient and Outpatient X-Ray services
Inpatient Dietary /Food Services
Auxiliary and Community Volunteer Services

PATIENT CENSUS
● Admissions
● Patient Days
● ER Visits

89
22,450
2,199

COMMUNITY-BASED FOUNDATION SUPPORT OF EAST HAWAII REGION FACILITIES:
● Total Private Donations - $7,450
● Total Fundraising – $6,850
● Total Federal/State/Private Grants - $1,000
TOTAL - $15,300
VOLUNTEER SERVICES
● Number of Active Volunteers: 7
● Number of Total Volunteer Hours: 1,858.50
● Volunteer Auxiliary Contributions to the Facility: $0

Ka`u Hospital, in Pahala, is a 21-bed facility with 16 long-term care beds and 5 acute

beds with 54 (FTE, FY14) employees. It also operates a 24 hour 7 day a week Emergency
Department. Replacing the last sugar plantation hospital on the island, Ka’u Hospital
was built in 1971 to serve the needs of a vast rural area. There are no other hospitals
within a 55-mile radius in any direction. As of July 2001, Ka'u Hospital was designated as
a CAH (Critical Access Hospital). This is a federal designation given to small hospitals that
provide essential emergency and acute services in remote areas to assist them with the
financial burdens associated with their size and isolation. Adding to the spectrum of
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services provided by Ka’u Hospital, a Medicare certified Rural Health Clinic was
established on the hospital campus in September of 2003.
The people of Ka’u truly support their hospital. Their partnership of volunteerism and
fundraising has enabled Ka’u Hospital to make many improvements in appearance,
functionality and medical equipment that the hospital would be unable to fund on its
own. It is a true community hospital where staff work toward being the very best they
can be for the people of Ka’u. Demand for services, particularly emergency services and
long-term care has been growing steadily. Long-term care beds have been 100 percent
occupied for the past two fiscal years with some patients waitlisted in our acute beds.
Services provided by Ka’u Hospital include:
● 24-hour Emergency Services
● Acute Care
● Intermediate and Skilled level care
● Adult Day Health Services Program
● Radiology - Inpatient and Outpatient
● Laboratory services
● Rural Health Clinic provides primary care including:
• Family Practice
• Internal Medicine
• Geriatric Medicine
• Outpatient laboratory
PATIENT CENSUS
● Admissions
● ER Visits
● Patient Days

41
2,594
5,130

COMMUNITY- BASED FOUNDATION SUPPORT OF HHSC FACILITIES
● Total Private Donations - $4,158
● Total Fundraising - $14,421
● Total Federal/State/Private Grants - $ 0
TOTAL - $18,579
VOLUNTEER SERVICES
● Number of Active Volunteers: 11
● Number of Total Volunteer Hours: 1,518.5
● Volunteer Auxiliary Contributions: $ 0
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East Hawaii Region Foundations Supporting HHSC Hospitals
Background / Contact Information
Hilo Medical Center Foundation
Founded in 1995, the Foundation supports the healthcare of the community and its
visitors by assisting Hilo Medical Center (HMC) through volunteerism, community
education, and financial support. With no private hospitals in the East Hawaii region,
HMC is truly a community institution with quality of facilities and services dependant
upon both psychological and financial community support. We view our mission as
attempting to enhance that support.
Foundation President: Julie Tulang
Foundation Administrator: Lisa Rantz
lrantz@hhsc.org
Contact information:
Hilo Medical Center Foundation
www.hilomedicalcenterfoundation.com
1190 Waianuenue Avenue, Box 629
Hilo, HI 96720
Tel: 808-935-2957 Fax: 808-974-4746
Ka`u Hospital Charitable Foundation
Ka’u Hospital Charitable Foundation was created to raise funds for the benefit of Ka’u
Hospital in order to supplement the financial resources available to it through the
hospital’s own revenue (which comes from income, shared resources from other HHSC
facilities, and any monies granted by the State.) Funds raised are used to enhance the
quality of care provided by Ka’u Hospital through improvements in the facility, medical
equipment, and training of staff.
Foundation President/Director: Bradley Westervelt
Foundation Vice President/Director: Wayne Kawachi
Contact information:
Ka`u Hospital Foundation
P.O. Box 773
Pahala, HI 96777
Tel: 808-928-2959 Fax: 808-928-8980
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2014 Legislative Brief
Hawaii Health Systems Corporation East Hawaii Region Accomplishments
On behalf of the East Hawaii Region of Hawaii Health Systems Corporation (HHSC),
we are pleased to submit our report highlighting the accomplishments in fiscal year
2014. The report is organized into five operational pillars of excellence: People,
Quality, Service, Growth and Finance.
The East Hawaii Region includes Hilo Medical Center’s (HMC) acute and long term
care facilities, its twelve outpatient clinics, critical access hospitals Hale Ho`ola
Hamakua and Ka`u Hospital, and the Yukio Okutsu State Veterans Home.
Our vision continues to be “To create a health care system that provides patient
centered, culturally competent, cost effective care with exceptional outcomes and
superior patient satisfaction. We will achieve success by pursuing a leadership role
in partnership with community health care organizations and providers.”
People
The East Hawaii Region welcomed new Board Members – David Camacho, M.D., Kurt
Corbin, Mike Middlesworth, Dennis Nutting, Joseph Skruch and John Uohara, M.D.,
and gratefully acknowledged the service of former Board Chair Robert Irvine, M.D.,
and Board members Brian Iwata, Craig Shikuma, M.D., Brenda Ho, Christine Beck,
Diana Van De Car, Susan Hunt and Carol Myrianthis.
East Hawaii welcomed approximately 20 new physicians to the community whose
specialties include Nephrology, Psychiatry, Pain Management, Emergency Medicine,
and Radiology. In addition, the first three residents joined the Hawaii Island Family
Medicine Residency Program along with the fourth and final faculty member,
specially trained in Obstetrics.
For the fourth year in a row, HMC also conducted a nursing development program,
which resulted in the hiring of 18 recent graduates, many from local nursing schools.
Quality
Awards and Recognition
Hilo Medical Center, Ka`u Hospital, and Hale Ho`ola Hamakua were recipients of
numerous awards and recognition in FY 2014.
As a result of the East Hawaii Region’s facilities successfully attested to the American
Recovery and Reinvestment Act (ARRA) Meaningful Use Stage 2, Hale Ho`ola
Hamakua received $119,000 in incentive funds from Medicare.
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The Region also achieved the Healthcare Information and Management Systems
Society’s (HIMSS) Analytics® Electronic Medical Record Adoption ModelSM Stage 7 in
January 2014. HHSC’s East Hawaii Region is one of only two hospital systems in the
State to achieve Stage 7 and is among the less than 1.9% of hospitals in the United
States to have attained Stage 7. East Hawaii Region began its implementation of the
MEDITECH electronic medical records system at Hilo Medical Center in May 2010
and continued implementation to all of its outpatient clinics and critical access
hospitals.
In 2014, Hilo Medical Center also received the American Heart Association’s Get with
the Guidelines’ Silver Award for treatment of heart failure.
HMC’s Long Term Care services received Providigm’s Quality Assurance &
Performance Improvement Accredited Facility Award and its Embracing Quality
Award for the Prevention of Hospital Readmissions. HMC was also the recipient of
the American Health Care Association’s 2014 Three Tier Level Quality Initiative
Recognition Program Award for its achievement in safely reducing hospital
readmissions, and off-label use of antipsychotics as well as increasing customer
satisfaction.
Quality Improvements
In addition to the awards and recognition it received, Hilo Medical Center is
participating in a number of projects that are significantly improving the quality of
healthcare and preventive care in East Hawaii.
HMC instituted Bedside Reporting to have nurses and patients review the care plan
at shift change. This practice allows for clearer communication and improved patient
input. To address the Patient Satisfaction goal of reducing noise levels in the
hospital, HMC introduced the Maluhia Program to promote patients’ recovery and
reduce their length of stay.
HMC began an IV resource team comprised of a group of “sharp shooters” to assist
and handle patients with difficult IVs. HMC also developed a “best practice” protocol
for a pneumonia order set to alert physicians of the best course of treatment.
HMC improved the quality of care for its patients by continuing its successful hand
washing program with caregiver hand washing compliance at 85% or higher over the
last 18 months. This was a marked improvement from the starting point of 40% at
the beginning of the project. The hospital also improved its flu vaccination rate
among clinical staff from 55% to 72%, one of the highest in the state.
Patients continue to benefit from the activation protocols instituted by the Trauma
Program, which now applies to patients who present with sepsis, one of the leading
causes of death in hospitals. The Sepsis Activation alerts members of the Sepsis
Team who respond, evaluate and care for patients who present with a possibly lifethreatening condition. HMC also utilized a “best practice” that was modeled after the
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Johns Hopkins Comprehensive Unit-based Safety Program (CUSP) Team. HMC
assembled multidisciplinary, patient safety teams of frontline staff on the nursing
units that identify what’s working and what’s not in order to improve patient care.
HMC achieved consistent Core Measure compliance over the past year at or greater
than 85-90%; zero ventilator associated pneumonia cases and central bloodstream
infections over a 48-month period; and succeeded in decreasing its Emergency
Department’s average wait time to under 20 minutes despite averaging 120 patient
visits per day. The Emergency Department (ED) also managed to achieve patient
satisfaction in the top third of EDs in the nation. HMC developed an online event
reporting system within the electronic medical records that allows the hospital to
respond faster to patient concerns.
Service
In June 2014, Hilo Medical Center’s Trauma Program was recertified as a Level III
Trauma Center. Since 2010 HMC has mobilized its Trauma Activation Team over
1,000 times and cared for over 1,600 trauma patients. 96% of the nurses in the
Emergency Department received trauma nursing certification.
Growth
In 2014 the East Hawaii Region continued its efforts to close the gap in physician
coverage for the next 5 years. HMC is tackling the significant shortages existing in
Primary Care and Psychiatry. The Hawaii Island Family Medicine Residency Program
received accreditation and welcomed the first class of residents in July 2014. HMC
also welcomed a psychiatrist to assist in coverage at the hospital’s Behavioral Health
Unit.
Ka’u Hospital completed its renovation using capital improvement program (CIP)
funds awarded to improve and maintain the air quality in the hospital. This CIP
project involved the replacement of the roof, doors and windows, plus installation of
air conditioning and filtration. The project advanced in phases with each phase
requiring part of the hospital to be closed and affected patients relocated for several
months at a time. The hospital’s appearance and function has significantly
improved.
Finance
Hilo Medical Center
Total Operating Revenue for FY 2014 was $145M compared to a budget of $142M.
FY 2014 Total Operating Expense was $177M versus a budget of $168M. Operating
Income (Loss) for FY 2014 was ($31M) compared to a budget of ($27M). After
Corporate overhead and other appropriations, the Net Income (Loss) was ($7.6M)
versus a budget of ($7.4 M). Data provided is unaudited.
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Hale Ho'ola Hamakua
Total Operating Revenue for FY 2014 was $12.5M compared to a budget of $9.7M.
FY 2014 Total Operating Expense was $15.3M versus a budget of $12.7M.
Operating Income (Loss) for FY 2014 was ($2.7M) compared to a budget of ($3.0M).
After Corporate overhead and other appropriations, the Net Income was $0.9M
versus a budget of $0.7M. Data provided is unaudited.
Ka'u Hospital
Total Operating Revenue for FY 2014 was $6.8M compared to a budget of $5.6M.
FY 2014 Total Operating Expense was $7.8M versus a budget of $8.4M. Operating
Income (Loss) for FY 2014 was ($1.0M) compared to a budget of ($2.8M). After
Corporate overhead and other appropriations, the Net Income was $2.6M versus a
budget of ($1.0M). Data provided is unaudited.
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WEST HAWAII REGION
Kona Community Hospital, the primary health care facility serving West Hawaii, is a
94-bed full service medical center and designated Level III Trauma Center; 51 beds
Medical Surgical acute; 18 beds certified Skilled Nursing; 4 labor beds and 6 postpartum
beds in the Obstetrics unit; 11 beds behavioral health unit; and, a 9 bed intensive care
unit. It is located in Kealakekua, Kona, and 18 miles south of Kona International Airport.
The hospital has expanded considerably from its initial wooden structure with 52 beds
built in 1941. It is currently housed in a three-story structure constructed in 1975.
This facility employs 415 (FTE, FY14) employees. There are over 69 active medical staff
members representing a wide variety of medical specialties. Patient services include:
●
•
●
●
●
●
●
●
●
●
●
●
●

24-hour Emergency Room
Level III Trauma Center
Inpatient & Outpatient Surgery
Skilled Nursing
Acute Inpatient Care (Obstetrics/Gynecology, Medical/Surgical, Intensive Care,
Behavioral Health, Skilled Nursing)
Outpatient Nursing Services (Chemotherapy)
Rehabilitation Services (PT, OT, Respiratory Therapy, Speech Therapy)
Pharmacy
Laboratory and Pathology Services
Imaging Center (MRI, 128-slice CT Scan, Ultrasound, Echocardiogram, Nuclear
Medicine)
Cardiology
Radiation Therapy
Physician Specialties (General Surgery, Internal Medicine, Cardiology, Medical
Oncology, Radiation Oncology, Pediatrics, OB/GYN, ENT, Ophthalmology,
Plastic Surgery, Orthopedics, Psychiatry, Gastroenterology)

PATIENT CENSUS
● Admissions
● Patient Days
● Births
● ER Visits

3534
17,681
528
20,759

COMMUNITY- BASED FOUNDATION SUPPORT OF HHSC FACILITIES
● Total Private Donations - $16,773
● Total Fundraising - $400,634
● Total Federal/State/Private Grants - $86,475
TOTAL - $503,882
VOLUNTEER SERVICES
● Number of Active Volunteers: 50
● Number of Total Volunteer Hours: 6,504
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● Volunteer Auxiliary Contributions: $25,650

Kohala Hospital, located in the rural town of Kapaau (North Kohala), opened its doors
to patients on April 1, 1917. At that time, it was a 14-bed facility. Miss Mina Robinson, a
medical, surgical and maternity nurse, arrived from Australia to "take charge" of the
hospital. The cost of hospitalization at that time was $1.50 per day. In 1962, Kohala
Hospital was relocated into a new lava rock and hollow tile structure consisting of 26
inpatient beds providing both long-term and short-term acute care. Today, Kohala
Hospital employs 56 (FTE, FY14) employees, has 26 licensed acute and long-term care
beds, and as a critical access hospital provides the following services:
●
●
●
●

24-Hour Emergency Care
Inpatient and Outpatient Clinical Laboratory and X-Ray Services
Medical Acute and Skilled Nursing Inpatient Care
Long-Term Care (Skilled Nursing and Intermediate Care)

PATIENT CENSUS
● Number of Admissions:
● Patient Days:
● Emergency Visits:

20
7135
1700

COMMUNITY- BASED FOUNDATION SUPPORT OF HHSC FACILITIES
● Total Private Donations - $136,417.79
● Total Fundraising - $574.12
● Total Federal/State/Private Grants - $35,193.26
TOTAL - $172,185.17
VOLUNTEER SERVICES
● Number of Active Volunteers: 2
● Number of Total Volunteer Hours: 988
● Volunteer Auxiliary Contributions: $1029.50
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West Hawaii Region Foundations Supporting HHSC Hospitals
Background / Contact Information

Kona Community Hospital Foundation
This foundation was established in 1984 for the purpose of providing means, equipment
and facilities for the use by and benefit of Kona Community Hospital. Since its inception
it has provided over a million dollars in equipment and facilities to the hospital. It is
managed by a five-member board that is completely separate from the management of
the hospital.
Well into the second decade of operation we are very proud of our participation in the
modernization and future of Kona Community Hospital. Kona Hospital is a tremendous
asset to our community and we enjoy providing support to its reinvention and growth.
Your participation is most appreciated and does make a significant difference.
Foundation President: James Higgins
Foundation Vice Chair: Judith Ann Nakamaru
Contact information:
Kona Hospital Foundation
79-1019 Haukapila Street
Kealakekua, HI 96750
Tel: 808-322-9311 Fax: 808-322-6963
Kohala Hospital Charitable Foundation
This foundation was established in 2003, to provide assistance to Kohala Hospital, its
programs, facilities, staff and patients. It supports the hospital by purchasing
equipment, renovating facilities, assisting in education and outreach programs, and
aiding other hospital programs or activities.
Foundation President: Giovanna Gherardi
Foundation Vice President: Rhoady Lee
Contact information:
Kohala Hospital Charitable Foundation
P.O. Box 430
Kapaau, HI 96755
Tel: 808-987-6762 Fax: 808-889-1341
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Hawaii Health System Corporation
West Hawaii Region
July 1, 2013 – June 30, 2014
On behalf of the employees, physicians, volunteers, management and board of the HHSC West
Hawaii Region (Kona Community Hospital and Kohala Hospital) we are pleased to submit this
brief report highlighting our accomplishments of the last fiscal year.
Kona Community Hospital
Kona Community Hospital (KCH) is a 94-bed full-service acute care, safety-net hospital with 24hour emergency services, proudly serving the West Hawaii community. Founded in 1914, we
are a public benefit health care facility accredited by the Joint Commission on Accreditation of
Health Care Organizations.
The staff includes over 415 highly skilled employees; many have been with our hospital for over
20 years. KCH has 203 medical staff practitioners. We also are one of the largest employers in
West Hawaii.
Kohala Hospital
Kohala Hospital is a 26-bed Critical Access Hospital (CAH), founded in 1917, that serves the
population of North Kohala. Located in Kapaau, Kohala Hospital (KOH) employs 56 full-time,
part-time and casual-hire employees. With 22 beds dedicated to Long Term Care, KOH provides
emergency services, outpatient lab, radiology and EKG services, inpatient short-stay acute care
and inpatient rehab services. There are emergency physicians on-call at all times, servicing
more than 1600 emergency room patients per year.
AWARDS AND ACCOLADES
•
•

Kona Community Hospital was voted Best Hospital in West Hawaii in the 2014 West
Hawaii Today “Best Of” poll.
Kohala Hospital received an overall 5.0 Star Overall and Quality Rating on Medicare’s
Nursing Home Compare.
PEOPLE

The Board of Directors of the West Hawaii Region welcomed new Board member, Reed
Flickinger.
Sean McCormick, RN joined the West Hawaii regional management team as Regional
Compliance and Privacy Officer/Risk Manager. David Frazier joined the team as the Manager of
Information Technology.
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Employee engagement activities were held throughout the year. Activities include monthly
Town Hall meetings, employee of the month recognition and monthly Employee Birthday
Lunches where all employees with birthdays in the current month are invited to have lunch
with the CEO. KCH continues to celebrate National Nurse and National Hospital Weeks.
QUALITY
KCH successfully completed its recertification for a Level III trauma center designation. KCH has
been a Level III Trauma Center since 2011. This designation increases efficiency in the
treatment of traumatic injury and better equips KCH to reduce death rates from trauma. The
Trauma Center averages of 12 trauma activations per month.
In Fiscal Year 2014, KCH implemented the American Heart Association’s Mission Lifeline: STEMI
and Cardiac resuscitation system. This evidence-based ST segment Elevation Myocardial
Infarction (STEMI) system of care improves survival rates for heart attack patients.
KCH is preparing for a Baby-Friendly Hospital certification visit. This certification satisfies
requirements of a worldwide breastfeeding quality improvement initiative created by the
World Health Organization (WHO) and the United Nations Children’s Fund (UNICEF).
Other KCH programs offer community and patient engagement:
• Metabolic and Bariatric Weight Loss program. The only comprehensive weight loss
program on Hawaii Island provides medical and surgical weight loss options to manage
obesity and comorbid conditions.
• KCH is an American Heart Association certified training center, providing courses for the
Public as well as thcare Providers in: ACLS (Advanced Cardiac Life Support), BLS (Basic
Life Support, PALS (Pediatric Advanced Life Support, and PEARS (Pediatric Emergency
Assessment, Recognition and Stabilization) as well as ECG & Pharmacology.
• Certified childbirth educators from our Women’s Services Unit offer six-week prenatal
education classes for expectant mothers to improve the labor experience.
• Training is on-going for the implementation of ICD-10.
PHYSICIAN RETENTION & RECRUITMENT
Kohala hospital has 22 physicians; some serve both Kona and Kohala.
Kona Community Hospital has approximately sixty-nine active physicians representing 26
specialties on its medical staff. In FY 2014, we saw additions of three permanent medical staff –
all in the field of obstetrics.
Hospitalist group, Sound Physicians began providing comprehensive hospitalist services in June,
2013. Their approach to hospital medicine utilizes proven tools including a workflow and
informatics platform and processes to improve inpatient quality and care outcomes, as well as
financial performance. As of FYE 2014, Sound Physicians employed a team of six physicians and
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a dedicated hospitalist RN. They are currently recruiting a Nurse Practioner to support
hospitalist activities.
Sound Physicians recently implemented a Bedside Patient Feedback program to collect realtime feedback from patients during their hospital stay. This patient satisfaction tool highlights
bright spots as well as areas of opportunity for improvement while the patient is in the hospital.
This program has been positively received by patients and Hospitals alike.
Hawaii County presently has a -33% physician shortage. Recruiting and retention of permanent
physicians to our community remains a challenge. We continue to address this deficit with a
progressive recruitment and retention plan in collaboration with our non-profit affiliate, Ali’i
Health Center.
The recruitment process is affected by low reimbursements, economic uncertainty, Hawaii
County’s high cost of living, an aging physical plant, remote location from mainland medical
centers and distance from family and friends.
PARTNERSHIPS & AFFILIATIONS
KCH has on-going partnerships with healthcare stakeholders in order to expand and enhance
services we can provide to the community, including:
•
•
•
•
•
•
•

Ali’i Health Center
HHSC (Hawaii Health Systems Corporation)
Hawaii Life Flight
Kona Ambulatory Surgery Center
Kona Community Hospital Auxiliary
Kona Hospital Foundation
Maui Memorial Medical Center’s Maui Heart & Vascular

KCH is in the final stages of implementing the Hawaii Stroke Network Project operated by the
Queens Medical Center in order to improve the quality of care and outcomes for acute stroke
patients. This program will provide 24/7/365 tele-consultation for acute stroke patients within
a stroke system of care.
Kona Hospital Foundation raises monies for new medical technology, expanded services and
enhanced facilities for KCH. The Foundation successfully concluded its campaign to raise funds
to upgrade and purchase new operating room technology with the following purchases:
• Video laryngoscope and neoprobe
• Flexible intubation scopes
• Two anesthesia machines and pressure infuser irrigators
• Co2 monitor for the respiratory therapy department
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The Foundation’s newest campaign to upgrade the hospital’s Cancer Center is off to a great
start, with the purchase of a golf cart to transport patients between the Medical Oncology
Clinic and the Infusion Center, and the planned expansion of the Medical Oncology clinic.
Kona Community Hospital Auxiliary provides a volunteer support base for service and fundraising. Their primary mission is to fund nursing scholarships. In FY 2014, fifty active volunteers
provided 6504 hours of service. The Auxiliary funded 5 nursing scholarships and purchased a
Panda Baby Warmer for the Obstetrics Unit.
Kohala Hospital Volunteer Services provides volunteer support for resident activities. In FY
2014, two active volunteers provided 825 hours of service to the hospital. The Auxiliary raised
$4000.
FACILITIES
At Kona Community Hospital, Capital Improvement Project (CIP) funded projects and
improvements are on-going. Fiscal year 2014 included ten major capital improvement projects
• Installation of two new Carrier main chillers
• Re-roofing over Emergency Department and Admitting
• Renovation of endo-scope instrument cleaning room and equipment
• Medical Surgical unit asbestos abatement
• Installation of new flooring on Med/Surg unit and hallways
• OB unit labor room specialty lights in the ceilings
• Phase 1 new door installation throughout hospital
• Cat Scan upgrade and room renovation
• Phase 2 of seismic ceiling replacement project with stainless steel grid and healthcare
grade ceiling tiles
• Electrical panel upgrades for second floor
• Restriping and sealing of all the asphalt parking areas.
At Kohala Hospital, renovations and upgrades have progressed. State CIP dollars are funding
the Emergency Department renovation and relocation project.
CLINICAL SERVICES & TECHNOLOGY
KCH partners with Maui Memorial Medical Center to operate the Maui Heart and Vascular Kona
Clinic. The clinic’s non-invasive cardiologist continues to see an average of 7-10 patients per
clinic day. A thoracic surgeon provides once-a-month consulting and referral services.
KCH continued its contract with Hawaii Life Flight to operate a medically equipped, over-water
helicopter. This partnership has reduced emergency transit times from the 4 hours it previously
took to transport a patient to Oahu, to approximately one hour. Transport time to Maui is
down to 35 minutes. Monthly, KCH has an average of 25 Hawaii Life Flight activations.
In FY 2014, Kona Community Hospital’s Mobile Medical Van was highly successful in the Ka`u
District. HMSA provided operating funds for a two year period. KCH contributed medical
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expertise and staff to coordinate services. Services were provided at the Pahala Elementary
School campus and in the Ocean View community. Services focused on screening, testing,
prevention education, immunizations and school physicals.
ELECTRONIC MEDICAL RECORDS
KCH and KOH were the first in the HHSC system to convert to EMR. Primary challenges included
infrastructure upgrades to support the new and expanded use of technology, staffing and other
resources. These are ongoing challenges as we recognize opportunities to standardize and
implement best-practices across the system in different care settings – acute, long term care
and critical access
•

West Hawaii Region successfully attested to Year 1, Stage 1 Meaningful Use
requirements for the CMS Incentive Program.

•

Along with HHSC, the West Hawaii Region launched myHealth Patient Portal. As
required by CMS, the patient portal gives patients access to their personal hospital
medical records. It also prepares us for the upcoming Health Information Exchange
(HIE) that patients and physicians can use together.

•

Although certain aspects of the EMR remain challenging, the overall result has been an
improvement in patient care and safety.
FINANCIAL

At KCH, inpatient volumes decreased by 5% in FY 2014, while outpatient volumes increased by
5% resulting in same revenues as prior year. Surgery volumes increased again by 27% over
previous year. Medicare reimbursements were reduced by 2% from previous year due to
mandated federal reductions.
For the fiscal year 2014, KCH operating losses were $19 million offset by $14 million in state
appropriations and $5 million in capital contributions, resulting in a break-even net income.
The Kohala Hospital Revenue Cycle Team continues to focus on reducing challenges from QExA
payors for inaccurate reimbursements. The revenue cycle team helped trim gross A/R from 99
to 53 days after EMR implementation (goal 40 days). Training is ongoing for the upcoming
implementation of ICD-10 for Quest Integration.
KCH launched a 9-month performance improvement initiative called “Preparing for the Future.”
The project goal is to identify and implement sustainable financial and operational performance
enhancements and cost savings initiatives to improve financial performance and patient care.
Focus areas include Revenue Cycle, Non-Labor, Labor, Clinical Operations and Physician
Services. As of FYE 2014, three months into the initiative, the project has identified and
implemented a total savings of $3.7 million.
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The West Hawaii Region is projecting financial challenges based on a number of root causes:
• Ongoing decreased reimbursement from Medicare, Medicaid and third party payers
o New government regulations: EMR, Sequestration, Affordable Care Act
• Labor and benefits costs at 79% of net revenue
• 5% reduced state funding allocation
• Mandated funding of state retiree health benefits beginning in 2015 adding $4 million
obligation to the West Hawaii Region.
The West Hawaii Region continues to provide comprehensive community health care. We have
implemented a wide range of strategies that are producing better patient outcomes, delivering
new clinical services and creating strong community partnerships. With a strong leadership
team in place along with the dedication of employees, physicians, volunteers, foundation and
its Board, the Region has made progressive advancements. We continue to innovate in order
to provide exceptional patient care. Although we face critical financial challenges moving into
2015, we are focused on projects and initiatives that will match the evolving health care needs
of West Hawaii.

Page 44 of 44

