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HAWAII HEALTH SYSTEMS CORPORATION
PROJECTED REVENUES FOR FISCAL YEAR 2021
AMOUNTS IN $'000'S
NOTE:  Amounts represent estimated cash collections, not accrual basis revenues

Hilo 169,617       
Hamakua 15,947         
Ka'u 16,086         
Kona 85,086         
Kohala 9,192           
KVMH 30,500         
SMMH 14,100         
Leahi 14,267         
Maluhia 12,411         

TOTAL 367,206       
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Act/Yr  Item No.  Project Title and Brief Project Description  FY 21 Apprn 

6/2020 E-4
 Lump Sum Hawaii Health Systems Corporation; Improvements and 
Renovations, Hawaii - East Hawaii, Repair and Replacement of Roof 2,000,000          

6/2020 E-4

 Lump Sum Hawaii Health Systems Corporation; Improvements and 
Renovations, Hawaii - East Hawaii, HVAC Ducting, Vents & Chiller 
Repairs 824,000             

6/2020 E-4
 Lump Sum Hawaii Health Systems Corporation; Improvements and 
Renovations, Hawaii - East Hawaii, Repair Parking Lots 1,400,000          

6/2020 E-4
 Lump Sum Hawaii Health Systems Corporation; Improvements and 
Renovations, Hawaii - East Hawaii, Operating Room Renovation 3,700,000          

6/2020 E-4

 Lump Sum Hawaii Health Systems Corporation; Improvements and 
Renovations, Hawaii - East Hawaii, Replace HVAC with RVF system in 
Lobby and Outpatient Pharmacy 300,000             

6/2020 E-4
 Lump Sum Hawaii Health Systems Corporation; Improvements and 
Renovations, Hawaii - East Hawaii, Replace Flooring in Common Areas 1,000,000          

6/2020 E-4

 Lump Sum Hawaii Health Systems Corporation; Improvements and 
Renovation, Hawaii - Kona Hospital - Cancer Center replacement 
building 2,500,000          

6/2020 E-4
 Lump Sum Hawaii Health Systems Corporation; Improvements and 
Renoation, Hawaii - Kona Hospital - Cooling Towers Replacements 350,000             

6/2020 E-4
 Lump Sum Hawaii Health Systems Corporation; Improvements and 
Renovation, Hawaii - Kona Hospital - Pharmacy Remodel 801,000             

6/2020 E-4

 Lump Sum Hawaii Health Systems Corporation; Improvements and 
Renovation, Hawaii - Kona Hospital - Sterile Processing 
Renovation/Upgrade 600,000             

6/2020 E-4
 Lump Sum Hawaii Health Systems Corporation; Improvements and 
Renovation, Hawaii - Kohala Hospital - General Construction 500,000             

6/2020 E-5
 Lump Sum Hawaii Health Systems Corporation; Improvements and 
Renovations - KVMH Upgrade AC 675,000             

6/2020 E-5
 Lump Sum Hawaii Health Systems Corporation; Improvements and 
Renovations - SMMH Retrofit Radiology 400,000             

6/2020 E-5
 Lump Sum Hawaii Health Systems Corporation; Improvements and 
Renovations - KVMH Signage 125,000             

6/2020 E-5
 Lump Sum Hawaii Health Systems Corporation; Improvements and 
Renovations - SMMH Solarium and Nursing station 3,332,000          

CIP Annual Report
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Act/Yr  Item No.  Project Title and Brief Project Description  FY 21 Apprn 

6/2020 E-6

 Lump Sum Hawaii Health Systems Corporation; Improvements and 
Renovations - Leahi Hospital, Plumbing and Electrical for future 
Dietary Department 900,000             

6/2020 E-6
 Lump Sum Hawaii Health Systems Corporation; Improvements and 
Renovations - Maluhia, Renovate Adult Day Health Center 1,592,000          

6/2020 E-6
 Lump Sum Hawaii Health Systems Corporation; Improvements and 
Renovations - Leahi Hospital, Correct leakage at Trotter 500,000             

6/2020 E-7.1  Kauai Veterans Memorial Hospital, CT Scan Room Renovation 1,300,000          

6/2020 E-7.2  Kauai Veterans Memorial Hospital, IT Renovations 300,000             

6/2020 E-7.3  Kauai Veterans Memorial Hospital, 3D Mammography Machine 650,000             

6/2020 E-7.4  Maluhia, Upgrade Plumbing in Patient Rooms 700,000             

6/2020 E-7.5  SMMH, CT Scanner 1,300,000          

6/2020 E-7.6  Hilo Medical Center, dba Hawaii Pacific Oncology 6,500,000          

6/2020 E-7.7  Hilo Medical Center, Cardiac Center 3,500,000          

6/2020 E-7.8  Samuel Mahelona Memorial Hospital, Kauai 500,000             

Grand Total 36,249,000     
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East Hawaii Legislative Brief 2021 
 
EAST HAWAII REGION 
The East Hawaii Region, consisting of Hilo Medical Center, Hale Ho`ola Hamakua, Ka`u 
Hospital, Yukio Okutsu State Veterans Home and the East Hawaii Health Clinics, is the 
largest region in the Hawaii Health Systems Corporation. The Region is the largest 
employer on Hawaii Island with over 1,500 employees.  
 
COVID-19 Impact on East Hawaii Region 
COVID-19 pushed the East Hawaii Region healthcare system to its limits in the first 
surge that took place in August 2020. Fortunately, the surge gave our hospital system 
time to prepare our staff, secure resources and solidify safety precautions. COVID 
vaccination availability gave our hospital an opportunity to have a positive impact our 
staff and community. In total, nearly 60,000 doses were administered to recipients 12 
years and older.    
 
COVID and high census resulted in the East Hawaii Region exceeding estimations, 
which translated financially to $251 million in actual revenue, an increase from the $203 
million in budgeted revenue. In addition, our Critical Access Hospitals in Honoka`a and 
Ka`u received the majority of $757,000 in targeted CARES funding that offset 
anticipated losses. We have no plans to institute furloughs and pay cuts in FY 2022. 
The Region is closely monitoring economic and healthcare developments in FY 2022 
and remain concerned along with everyone else. 
 
Hilo Medical Center originated in 1897 as a 10-bed hospital, created by the Hawaiian 
Government. HMC has grown to the present facility of 192-licensed beds, consisting 
acute, long term care, and psychiatric beds. Hilo Medical Center is the only 4-star 
ranked hospital by Centers for Medicaid & Medicare on Hawaii Island. Built in 1984, the 
facility sits on roughly 20.5 acres of land, next to the new 95-bed Yukio Okutsu Veterans 
Home, Hawaii’s first State Veterans Home, and the previous site of the “old Hilo 
Hospital.”  
 
This year was the second full year of establishing our East Hawaii Health Clinics after 
transitioning the majority of our clinics under the rural health clinic designation. The East 
Hawaii Health Clinic at 1190 Waianuenue includes primary care, cardiology, and 
neurology with the addition of gastroenterology in FY 2021. The East Hawaii Health 
Clinic at 1285 Waianuenue Avenue on the second floor includes primary care, OB/GYN, 
urology, ear, nose & throat, and allergy. Puna Community Medical Center and Ka`u 
Hospital Rural Health Clinic have stabilized their staffing to care for their communities. 
The latest addition to our rural health clinic network is the East Hawaii Health Clinic in 
Keaau that does urgent and primary care and behavioral health. Other non-rural health 
clinics include orthopedics, oncology, surgery and vascular.  
 
Hilo Medical Center patient services include: 

• 24-Hour CAP-Accredited Pathology Laboratory and Blood Bank Services 
• 24-Hour Physician-Staffed Emergency Care 
• Acute Inpatient Dialysis 
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• Adult Psychiatric Care  
• Bronchoscopy 
• Cardiac Care: Diagnostic & Interventional Cardiology, Echocardiography, 

Thallium Stress Treadmills, Pacemakers, Cardiac Telemetry, Cardiac Rehab 
• EEG 
• Endoscopy 
• Food and Nutrition Services and Counseling  
• Gastroenterology 
• Hospitalist Services 
• Imaging Services – X-ray, CT, MRI, Angiography/Cardiac Catheterization, 

Interventional Radiology, Nuclear Medicine, Ultrasound 
• Inpatient and Outpatient Rehabilitation Services – Cardiac Rehab, Physical, 

Occupational, and Speech Therapies 
• Inpatient Pharmacy 
• Critical and Progressive Care 
• Neurology 
• Obstetrics/Gynecology Services, Labor and Delivery, Post-Partum, and 

Childbirth, Breastfeeding and Car Seat Classes 
• Oncology Care—Medical and Radiation Oncology 
• Outpatient Clinics – Behavioral Health, Cardiology, Primary Care, Oncology, 

Orthopedics, Neurology, ENT, Allergy, Surgery, Vascular, and Urology 
• Inpatient Pediatrics 
• Respiratory Therapy 
• Skilled Nursing and Long Term Care 
• Social Services and Case Management 
• Surgical Services—Same Day Surgery, Post-Anesthesia Care, and Special 

Procedures 
• Subspecialty Surgical Services—Orthopedics, Ophthalmology, 

Otorhinolaryngology, Urology 
• Telemedicine 
• Vascular 
• Wound and Ostomy Care 

 
PATIENT CENSUS FY 2021 

• Admissions     8,153 
• Emergency Department Visits 39,305 
• Births      933 
• East Hawaii Health Visits  30,894 
•  

COMMUNITY-BASED FOUNDATION SUPPORT OF HILO MEDICAL CENTER 
Total Grants                    $454,538        
Total Fundraising                $68,900          
Total Private Donations      $243,183        
Total                                $766,621 
 
In FY 2021, Hale Ho’ola Hamakua (HHH) was ranked 5 stars for long term care by the 
Centers for Medicaid & Medicare. HHH, originally known as Honoka'a Hospital, has 
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served the healthcare needs of the communities of Hamakua, North Hawaii and South 
Kohala since 1951. In November 1995, a new fifty-bed (50) facility was opened above 
the old hospital, to provide long-term-care services. The facility was renamed Hale 
Ho’ola Hamakua (Haven of Wellness in Hamakua) in 1997 to reflect its new focus. HHH 
employs 122 (FTE, FY19) employees of which a significant number are residents of the 
area who were former employees or related to employees of the Hamakua Sugar 
Company that phased out in 1994. The Hamakua Sugar Company Infirmary, which 
became the Hamakua Health Center, provides primary care and behavioral health 
services to the community in a building owned and leased from HHH and adjacent to 
the hospital. 
 
The greater part of the “old” Honokaa Hospital building is being leased to the University 
of Hawaii-Hilo for the North Hawaii Education and Research Center (NHERC), a project 
providing college, vocational, and special interest courses in North Hawaii. It will also 
function as a base for offsite distance learning for the university to all parts of the State. 
 
HHH was converted as a Critical Access Hospital on November 2005, which resulted in 
bed configuration changes and the provision of new Emergency Room (ER) and 
expanded ancillary services. In 2010, the Maile Wing was added to HHH, bringing the 
total number of beds to 77 and increasing its capacity. HHH employs 122 dedicated 
medical professionals who care for the communities in North Hawaii and along the 
Hamakua Coast.  
 
Services provided by HHH include: 

• 11 Acute/SNF Swing Beds 
• 66 Long Term Care (ICF/SNF) Beds 
• Emergency Room Services, 24 hours/7 days per week, on call within 30 minute 
• Inpatient and Outpatient Rehabilitation Services for Physical, Occupational, and 

Speech Therapies 
• Inpatient Social Services 
• Inpatient and Outpatient Laboratory Services 
• Inpatient and Outpatient X-Ray Services 
• Inpatient Dietary/Food Services 
• Auxiliary and Community Volunteer Services 

 
PATIENT CENSUS 

• Admissions  251 
• ER Visits  1,4726 

 
COMMUNITY-BASED FOUNDATION SUPPORT OF KA`U HOSPITAL 
Total Fundraising                    $19,946   
Total Private Donations          $11,857 
Total                                       $31,803 
 
Ka`u Hospital, in Pahala, is a 21-swing bed facility with 75 employees. It also operates 
a 24-hour/7 day a week Emergency Department. Replacing the last sugar plantation 
hospital on the island, Ka’u Hospital was built in 1971 to serve the needs of a vast rural 
area. There are no other hospitals within a 55-mile radius in any direction. As of July 
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2001, Ka'u Hospital was designated as a CAH (Critical Access Hospital). This is a 
federal designation given to small hospitals that provide essential emergency and acute 
services in remote areas to assist them with the financial burdens associated with their 
size and isolation. Adding to the spectrum of services provided by Ka’u Hospital, a 
Medicare certified Rural Health Clinic was established on the hospital campus in 
September of 2003.  
 
The people of Ka’u truly support their hospital. Their partnership of volunteerism and 
fundraising has enabled Ka’u Hospital to make many improvements in appearance, 
functionality and medical equipment that the hospital would be unable to fund on its 
own. It is a true community hospital where staff work toward being the very best they 
can be for the people of Ka’u. Demand for services has been growing steadily.  
 
Services provided by Ka’u Hospital include: 

• 24-hour Emergency Services 
• Acute Care 
• Intermediate and Skilled Level Care  
• Inpatient and Physical Rehabilitation 
• Inpatient and Outpatient Radiology 
• Inpatient and Outpatient Laboratory Services 
• Family Practice Rural Health Clinic  

 
PATIENT CENSUS 

• Admissions  46 
• ER Visits  2,035 
• East Hawaii Health Clinic Visits 56,522 

 
 

VOLUNTEER SERVICES COMMUNITY- BASED FOUNDATION SUPPORT OF KA`U 
HOSPITAL 

• Total Number of Active Volunteers: 9 
• Total Number of Total Volunteer Hours: 184 

 
East Hawaii Region Foundations Supporting HHSC Hospitals 
Background / Contact Information 
 
Hilo Medical Center Foundation 
Founded in 1995, the Foundation supports the healthcare of the community and its 
visitors by assisting Hilo Medical Center (HMC) through volunteerism, community 
education, and financial support. With no private hospitals in the East Hawaii region, 
HMC is truly a community institution with quality of facilities and services dependent 
upon both psychological and financial community support. We view our mission as 
attempting to enhance that support. 
 
Foundation President: Chuck Erskine 
Foundation Administrator: Lisa Rantz 
lrantz@hhsc.org  
 

mailto:lrantz@hhsc.org
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Contact information: 
Hilo Medical Center Foundation 
www.hilomedicalcenterfoundation.com  
1190 Waianuenue Avenue, Box 629 
Hilo, HI 96720 
Tel: 808-932-3636 Fax: 808-974-4746 
 
Ka`u Hospital Charitable Foundation 
Ka’u Hospital Charitable Foundation was created to raise funds for the benefit of Ka’u 
Hospital and Rural Health Clinic in order to supplement the financial resources available 
to it through the hospital’s own revenue (which comes from income, shared resources 
from other HHSC facilities, and any monies granted by the State.) Funds raised are 
used to enhance the quality of care provided by Ka’u Hospital through improvements in 
the facility, medical equipment, and training of staff. 
 
Foundation President/Director: Vacant 
Foundation Vice President/Director: Wayne Kawachi 
Contact information: 
Ka`u Hospital Charitable Foundation 
P.O. Box 773 
Pahala, HI 96777 
KauHCF@gmail.com 
https://www.facebook.com/4KauHospital/  

 
Hawaii Health Systems Corporation East Hawaii Region Accomplishments 

 
On behalf of the East Hawaii Region of Hawaii Health Systems Corporation (HHSC), we 
are pleased to submit our end of year report highlighting the accomplishments of the 
Region.   
 
Our vision continues to be “To create a health care system that provides patient 
centered, culturally competent, cost effective care with exceptional outcomes and 
superior patient satisfaction. We will achieve success by pursuing a leadership role in 
partnership with community health care organizations and providers.” 
 

People 
 
Physicians, Physician Associates, Nurse Practitioners 
The East Hawaii Region welcomed 26 new physicians to the community, specializing in 
family medicine, cardiology, internal medicine, emergency medicine, gastroenterology, 
and vascular. In addition, the Hawaii Island Family Medicine Residency Program 
welcomed the sixth class of five residents and graduated four residents in its fourth 
class.  
 
Nursing 
Hilo Medical Center’s Nurse Residency Program graduated 16 nurses in the class of 
2021 and welcomed them onto our nursing staff. Twenty-three new nurses entered our 
program as the class of 2022. In total, the 39 new nurses represent a major investment 
in the future of nursing at Hilo Medical Center. Over the course of the NPR Program 198 

http://www.hilomedicalcenterfoundation.com/
mailto:KauHCF@gmail.com
https://www.facebook.com/4KauHospital/
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nurses have been hired and trained, making up nearly 50% of the nursing staff with a 
retention rate of over 75%. 
 
Regional Board 
In FY 2021, the East Hawaii Regional Board appointed new members Chad Keone 
Farias, and reappointments of Randy Kurohara and Dr. Daniel Belcher. Ka`iu Kimura 
was appointed to the HHSC Corporate Board.  

 
Growth 

 
Imaging/Cardiology 
Hilo Medical Center’s Imaging Department received funding from the Hawaii State 
Legislature for the construction the second catheterization lab to stop heart attacks in 
progress. This funding will bolster Hilo Medical Center’s cardiology services and provide 
life-saving care for community members close to home. 
 

Finance 
Hilo Medical Center 
Total Operating Revenue for FY2021 was $214.4M compared to a budget of $171.2M, 
a 25% favorable variance. FY2021 Total Operating Expense was $246.0M versus a 
budget of $253.1M, a 3% favorable variance. Operating Income (Loss) for FY2021 was 
($31.6M) compared to a budget of ($81.9M). After Corporate Overhead and other 
appropriations, the Net Income was $30.4M for FY2021 versus a budgeted Net Loss of 
$(27.2M).  
 
Hale Ho'ola Hamakua 
Total Operating Revenue for FY2021 was $18.6M compared to a budget of $16.1M, a 
15% favorable variance. FY2021 Total Operating Expense was $20.9M versus a budget 
of $21.7M, a 4% favorable variance. Operating Income (Loss) for FY2021 was ($2.3M) 
compared to a budget of ($5.6M). After Corporate Overhead and other appropriations, 
the Net Income was $3.5M for FY2021 versus a budgeted Net Loss of ($2.1M).  
 
Ka'u Hospital 
Total Operating Revenue for FY2021 was $18.8M compared to a budget of $16.2M, a 
16% favorable variance. FY2021 Total Operating Expense was $29.9M versus a budget 
of $30.8M, a 3% favorable variance. Operating Income (Loss) for FY2021 was ($11.1M) 
compared to a budget of ($14.5M). After Corporate Overhead and other appropriations, 
the Net Income (Loss) was ($7.1M) for FY2021 versus a budget of ($12.2M). 
 
Yukio Okutsu State Veterans Home 
On January 1, 2021, Yukio Okutsu State Veterans Home officially came under the 
management of the East Hawaii Region. The following figures represent the first six 
months of FY 2021: $4.45M in Total Revenue, $5.57M in Total Expenses, totaling an 
Operating Income (Loss) of ($1.12M) or a total Net Income (Loss) of ($1.63M). Loss is 
due to COVID-19’s impact on the facility of reduced census and challenging staffing 
shortage. 
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WEST HAWAII REGION 2021 LEGISLATIVE REPORT 
 
WEST HAWAII REGION 
 
On behalf of the employees, physicians, volunteers, management and Board of the 
HHSC West Hawaii Region (WHR), we are pleased to submit this report highlighting our 
accomplishments of the last fiscal year. The West Hawaii Region, a member of the 
Hawaii Health Systems Corporation, consists of Kona Community Hospital, Kohala 
Hospital, and the Kona Ambulatory Surgery Center. The WHR is also affiliated with Alii 
Health Center, a primary and specialty care clinic. 
 
Kona Community Hospital 
 
Founded in 1914, Kona Community Hospital (KCH) was established by an Act of the 
Territory of Hawaii to “provide a hospital in each of the Districts of North and South 
Kona.” The original Kona Hospital was located approximately 2 miles south of today’s 
hospital in Kealakekua. The hospital became part of the County of Hawaii in 1939 when 
it was relocated to a new building with a 50-bed capacity and four physicians. The 
hospital moved 100 yards up Haukapila Street to its current location on 11 acres in 
1974.  Finally, in 1994, the hospital’s name was changed to Kona Community Hospital 
by HB 3406 Act 011 SLH.  
 
Today, Kona Community Hospital is a full-service acute care, safety-net hospital and 
certified Level III Trauma Center, proudly serving the West Hawaii community. KCH is 
accredited by The Joint Commission. The hospital includes 94-beds which are 
comprised of acute care, intensive care, obstetrics, and psychiatric beds. 
 
As one of West Hawaii’s largest employers, the staff at KCH includes nearly 600 highly 
skilled employees. KCH has 304 medical staff, 95 of whom are active.  
 
Covid had a significant impact upon Hospital volumes and ER visits as compared to 
prior year: 

 
HOSPITAL STATISTICS      2020  2021 
● Admissions       3,611           2,964 
● Patient Days     19,067         18,370 
● Births          458    409 
● ER Visits      20,596         16,896 
● Surgeries       2,236           2,224 

• Covid Admissions            3*     49 
• Covid Patient Days           4                589 
• Covid ER Visits            2                        54 

 * As of June 30, 2020 Covid Admit had a length of stay of 50 days 
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Kohala Hospital 
 
Kohala Hospital (KH), originally a 14-bed facility located in Kapaau, was founded in 
1917. At the time, the cost of hospitalization was $1.50 per day. The hospital was 
relocated to its present location in 1962.  
 
On July 1, 2020, Kohala successful converted to a 25-bed Critical Access Hospital 
(CAH). The hospital employs 70 full-time and part-time employees. 
  
KH provides state of the art emergency room, outpatient lab, radiology and EKG 
services.   
 

HOSPITAL STATISTICS   2020   2021 
● Number of Admissions:       58        38 
● Patient Days:   8,352   7,209 
● Emergency Visits:      1,524   1,301 

 
 

PEOPLE 
 
A new CEO started in August, 2020. During the year, he recruited a new CMO, CHRO, 
CFO, and CNE. The senior leadership team is now in place and has had a stabilizing 
effect on the regional facilities and staff. 
 
Additionally, the Board of Directors of the West Hawaii Region gained three new 
members who replaced five outgoing members.  
 
Employee engagement activities were held throughout the year. Activities include: 

• Monthly Town Hall meetings  
• Employee of the Month recognitions 
• KCH partners with the DAISY Foundation to recognize extraordinary, 

compassionate nurses, and proudly honors deserving nurses quarterly via this 
program.  

• KCH reinstituted National Nurses’ and National Hospital Week celebrations, 
which had put on hold in FY20 due to COVID-19. 

• An employee engagement survey identified opportunities in culture of safety, 
teamwork, and opportunity for advancement. 

 
The KCH cafeteria continues to be a Blue Zones approved Restaurant. Our cafeteria 
has earned local and national accolades for its successful farm-to-table transition to 
locally sourced, scratch cooking for patients and employees. 
 

QUALITY 
 
KCH programs to improve patient outcomes: 

• Designated a Level III Trauma Center in 2011. The Trauma Center averages of 
30 trauma activations per month.  

• Participates in the Hawaii Stroke Network and American Heart Association’s “Get 
with the Guidelines” stroke program.  
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• Uses Tele-mental health to address a shortage of psychiatric care, which 
provides real-time psychiatric consultations and care to patients. 

• KCH’s Circle of Life initiative offers programs to meet psychosocial needs of 
patients and KCH employees by creating meaningful, respectful experiences 
through education and tools relating to traumatic events, end-of-life matters and 
bereavement.  

• Designated Baby-Friendly Hospital. World Health Organization (WHO) and the 
United Nations Children’s Fund (UNICEF).  

• All Women’s Services nurses completed certifications in Advanced Life Support 
in Obstetrics. 
 

KCH programs offer employee, patient, and community engagement: 
• The West Hawaii Region launched an evidence-based Leadership Development 

Initiative called Excellence With Aloha!. 
• KCH Employee Engagement Committee was launched to implement, improve 

and ignite the Aloha Spirit within KCH employees by encouraging growth through 
action. 

• American Heart Association certified training center, providing courses for 
hospital-based, and community Providers, and the public in: ACLS (Advanced 
Cardiac Life Support), BLS (Basic Life Support, PALS (Pediatric Advanced Life 
Support, and PEARS (Pediatric Emergency Assessment, Recognition and 
Stabilization) as well as ECG & Pharmacology.  

• KCH Women’s Services Unit offers programs for expectant mothers: 
o Certified childbirth educators offer six-week prenatal education to improve 

the labor experience.  
o Partner with NEST for Families – a community based resource to assist 

new families with breastfeeding support. 
o OB nurses / child passenger technicians offer car seat inspections prior to 

newborn discharge from KCH. 
o Outpatient lactation consultations. 

 
PHYSICIAN RETENTION & RECRUITMENT 

 
Kohala hospital has 2 physicians. 
 
Kona Community Hospital has 95 active physicians representing 28 specialties on its 
medical staff.  
 

• We have hired a full time medical oncologist / hematologist who began treating 
patients at KCH in August, 2020. 

 
• Sound Physicians provides comprehensive hospitalist in-patient services at KCH.  

Sound Physicians, has 7 full-time hospitalists on staff, and a clinical performance 
nurse.  The hospitalists cover both acute care medical units, and ICU. The 
hospitalist group is a diverse team of professional medical staff members 
dedicated to improving the health and quality of life for our patients and the Kona 
community.  
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• 24/7 emergency medicine services are provided by a contract physician group 
who employs 35 doctors and 4 physician assistants on staff at KCH. 
 

• Anesthesia services are provided by a contract physicians group who employs 
11 anesthesia doctors and 19 Certified Registered Nurse Anesthetists (CRNAs) 
on staff at KCH.  

 
Recruiting and retention of permanent physicians is an ongoing challenge for Hawaii 
County. The West Hawaii Region continues to address this deficit with a progressive 
recruitment and retention plan in collaboration with our non-profit affiliate, Ali`i Health 
Center.  
 
Recruitment is adversely affected by low reimbursements, economic uncertainty, Hawaii 
County’s high cost of living, an aging physical plant, remote location from mainland 
medical centers, and distance from family and friends.  
 

PARTNERSHIPS & AFFILIATIONS 
 

KCH has long-term partnerships with healthcare stakeholders in order to expand and 
enhance services we can provide to the community, including:  
 
• HHSC (Hawaii Health Systems Corporation) 
• Kona Ambulatory Surgery Center 
• Alii Health Center 
• Community First Hawaii 
• Hawaii Life Flight 
• West Hawaii Community Health Centers 
 
West Hawaii Region Foundations 
 
The Kona Hospital Foundation  
 
The Kona Hospital Foundation is dedicated to improving Kona Community Hospital for 
the entire community.   The Foundation’s mission is to support medical technology, 
expanded services and enhanced facilities that would otherwise be unavailable.   Since 
its inception in 1984, the Foundation has provided over five million dollars in equipment 
and facilities to Kona Community Hospital.  The volunteer seven-member Board of 
Trustees is completely separate from the management of the hospital. 
 
Throughout Kona Community Hospital, you’ll find plentiful evidence of the extraordinary 
impact made by the numerous donors.   In 2020, we were able to fund two laptops with 
wireless mice, two mounting brackets and one patient printer for the Behavior Health 
Department. In addition, KHF funded 33 patient care boards, an Accu Vein Finder and 
four patient recliner chairs for the Med Surg Department.  For the ER/OR, KHF’s donors 
were able to fund two patient gurneys, new patient monitors and anesthesia gas 
monitors. In 2020 KHF’s donors were also able to fund, the Aegys: CEIA hand-held 
wand for the Imaging Department, an Auto Pulse System for the Respiratory Care 
Department, and an iPod touch with Apple care and a Linea Pro 5 MSR 2D scanner for 
the Pharmacy.  
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Foundation Chair:  Donna Hiranaka 
 
Foundation Vice Chair: Ikaika Hauanio 
 
Contact Information: Kona Hospital Foundation 
    www.khfhawaii.org 
    79-1019 Haukapila Street 
    Kealakekua, HI  96750-7920 
Email:    info@khfhawaii.org 
Telephone:    808-322-4587 
 
COMMUNITY - BASED FOUNDATION SUPPORT OF KONA COMMUNITY HOSPITAL 
 

Total Private Donations  $ 194,202 
Total Fundraising 24,275  
Total Federal / State / Private Grants 47,344 
TOTAL 264,821 

 
VOLUNTEER SERVICES 
 
Kona Community Hospital Auxiliary provides a volunteer support for service and 
fund-raising. Their primary mission is to fund nursing scholarships and continuing 
education for hospital employees.  

• Number of Active Volunteers:         37 
• Number of Total Volunteer Hours:   * 476 
• Volunteer Auxiliary Contributions:  

o Nursing Scholarship   $124,000 
 *Volunteering hours were greatly curtailed during FY 2021 due to COVID-19. 
 
The Kohala Hospital Charitable Foundation was established in 2003, to provide 
assistance to Kohala Hospital, its programs, facilities, staff and patients. It supports the 
hospital by purchasing equipment, renovating facilities, assisting in education and 
outreach programs, and aiding other hospital programs or activities.  
 
Foundation President:  Dixie Adams  
Foundation Vice President:  Shoshana Matsumura  
 
Contact information:  
 
Kohala Hospital Charitable Foundation 
P.O. Box 430 
Kapaau, HI 96755 
Tel:  808-987-6762   
Fax:  808-889-1341 
 
COMMUNITY – KOHALA HOSPITAL CHARITABLE FOUNDATION SUPPORT OF 
KOHALA HOSPITAL  
 

http://www.khfhawaii.org/
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Total Private Donations        $ 20,176   
Total Fundraising 0  
Total Federal / State / Private Grants -0-  
TOTAL $ 20,176 

 
VOLUNTEER SERVICES 

 
Kohala Hospital Volunteer Services provides volunteer support for resident activities.  

• Number of Active Volunteers: 0 
• Number of Total Volunteer Hours: 0 
• Volunteer Auxiliary Contributions:   $ 1800.00 

*Volunteering hours were greatly curtailed during FY 2021 due to COVID-19. 
 

FACILITIES 
 

During FY 2021, $7.8 million in CIP funding helped Kona Community hospital to 
conclude a number of multi-year projects: 

• Dietary dish machine (replaced original machine)  
• Patient bathrooms phase 2 renovations 
• Upgraded re-heat system 
• Upgraded sterile storage HVAC  
• Sewer line renovation for maintenance cottage  
• Central Supply Room renovation 
• Life safety branch of electrical transfer switch  
• Replace surgical sterilizers 
• Ongoing HVAC upgrades 

 
Master Facility Plan (MFP):  In planning future needs, Kona Community Hospital has 
embarked on a major initiative to modernize and implement much needed upgrades to 
our infrastructure, medical capabilities, equipment and technology. The $80.3 million, 6-
year project will ensure that KCH remains operational and can meet the healthcare 
needs of the West Hawaii community. 
 
Our highest priority project is the construction of a 3-story cancer center. At $22M, this 
is the most expensive project within MFP. However, it addresses the greatest 
immediate and ongoing community healthcare need. 
 
In addition, “risk of closure” projects totaling $24.9 include: 
 

Project Description 
 

Cost (000s) 
Central Utility Plant (CUP)           

4,573 
Site Utilities           

3,652 
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Roofing Replacement           
3,297 

Building Infrastructure           
7,770 

Campus-wide Transient, Surge and Lightning Protection           
5,576 

 
 
At Kohala Hospital, $500,000 State CIP dollars assisted with the design and 
construction of a new administration building extension. 

 
CLINICAL SERVICES & TECHNOLOGY 

 
Kohala Hospital implemented remote triage capabilities using iPad technology. KH also 
hosts remote meetings. 
  

FINANCIAL 
 
Kona Community Hospital experienced a year over year decrease in Patient 
Admissions of 21.7%; with an inability to place waitlist patients, however, our Patient 
Days decrease was just <.7%. On June 30, 2021, we had three waitlist patients that had 
been in-house for over one year. Those patients are still awaiting placement today. 
Emergency Room visits decreased 23.8% and newborn Deliveries are down 18.5%. 
 
KCH experienced a ($24) million operating loss, driven by increased pharmaceutical, 
PPE and Registry staffing expenses. This was offset by $26 million in State 
appropriations and $6 million in CIP funding to realize a net increase of $6 million.  
 
Kohala Hospital had a net operating loss of ($5) million offset by $2M in State 
appropriations resulting in a net loss of ($3) million for FY 2020. Provider Relief Funds 
from the Federal Government covered these losses for Kohala.  
 
The West Hawaii Region continues to provide comprehensive community healthcare 
services to our community that are quality-driven, customer-focused and cost-effective. 
We continue to implement strategies and initiatives to produce improved patient 
outcomes, deliver new clinical services and create strong community partnerships.  
 
With a strong leadership team in place along with the dedication of employees, 
physicians, volunteers, Foundation and its Board, the Region has made progressive 
advancements. We will continue to face critical financial challenges moving into 2022. 
However, we are focused on projects and initiatives to address the healthcare needs of 
West Hawaii.  
 
We continue to implement strategies and initiatives to produce improved patient 
outcomes, deliver new clinical services and create strong community partnerships.  
 
With a strong leadership team in place along with the dedication of employees, 
physicians, volunteers, Foundation and its Board, the Region has made progressive 
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advancements. We will continue to face critical financial challenges moving into 2022. 
However, we are focused on projects and initiatives to address the healthcare needs of 
West Hawaii.  

 
COVID-19 IMPACT AS OF JUNE 30, 2021 

 
Summary:  Since the onset of the COVID-19 in Hawaii, the West Hawaii Region 
facilities have planned for implemented strong infection prevention guidelines and 
policies that protect employees and our communities. To name a few: 

• Ongoing Incident Command Team (ICT) meetings assess readiness, review and 
revise our COVID-19 Management Plan as needed. 

• Infection Control policies that align with CDC and the Hawaii Department of 
Health best practices. 

• On-going, rigorous employee education empowering employees with the 
knowledge and skills to protect themselves, their families and our communities. 

• Careful management of Visitor policies to align with the hospitals’ COVID 
Management Plans. Our hospitals Visitor policies are to protect against potential 
virus spread into our hospitals.  

 
Vaccine Clinics:  The KCH ICT began planning the logistics of conducting COVID-19 
vaccination clinics in November, 2020. Kona Community Hospital conducted vaccination 
clinics for employees, essential workers and the West Hawaii community from December, 
2020 through June, 2021. Clinics were operated on the KCH campus and at the more 
centrally located Kona Aquatic Center.  
 
Kohala Hospital operated a vaccine clinic from March through June, 2021. The vaccine 
clinic was established in collaboration with Kona Community Hospital. KCH provided 
administrative, pharmacy and IT support for the KH clinic. 
 
We have been honored to play a primary role in this very important public health initiative 
to provide vaccinations to our communities. COVID-19 vaccine clinic stats as of June, 
2021: 

• Kona Community Hospital  
 23,872  = Total vaccines administered 

• Kohala Hospital  
  902= Total vaccines administered  

 
Financial Impact (combined West Hawaii Region hospitals) 
Gross Provider Relief Funds (PRF) $10,261,624 

Other PRF Payments Applied to Unreimbursed 
Expenses Attributable to Coronavirus 

4,138,969 

Other PRF Remaining for Possible Lost Revenues 
Reimbursement 

6,122,655 
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Moving forward, we will continue to work diligently to provide the best practices, PPE 
and technology possible for infection prevention and quality patient care that keep 
employees, patients and our communities safe and healthy.  
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KAUAI REGION 2021 LEGISLATIVE REPORT 
 
KAUAI REGION 
Hawaii Health Systems Corporation (HHSC) – Kauai Region; Kauai Veterans 
Memorial Hospital (KVMH), a Joint Commission accredited hospital was founded in 
October 1957 and dedicated to the Veterans of the Korean War.  KVMH was built to meet 
the healthcare needs of all citizens of the surrounding communities.  Accredited as a 
critical access hospital, KVMH has 45 licensed beds, including 25 acute and 20 long-term 
care beds.  Today, KVMH employs 275 people and provides the following services: 
      

• 24-Hour Emergency Services 
(ER) 

• Imaging/Radiology 
• Acute Care 
• Long Term Care 
• Rehabilitation 

o Physical Therapy 
o Occupational Therapy 
o Speech Therapy 

• Social Services 
• Pharmacy 
• Laboratory 
• Intensive Care Unit 
• Operating Room/Surgical 

Services 
• Obstetrics and Nursery 
• Respiratory Therapy 
• Pediatrics 

 
Additional services are provided on the KVMH Campus by agencies leasing space in the 
Kawaiola Medical Office Building and include: 
 

• Ho’ola La Hui Hawai’i (FQHC) 
• Liberty Dialysis 
• Clinical Labs

 
KVMH Patient Volumes: 

Inpatient Admissions -       965 
LTC Admissions -         17    
Births -         214 
ER Visits -     4,878 
Outpatient Ancillary Visits -   4,394        
Outpatient Clinic Visits - 27,718 
Same Day Surgery -     1006 

 
Average Daily Census 

Acute       5.9 
Swing       6.3 
LTC     19.4 
Total   31.60 

 
In comparison to the prior year, inpatient admissions decreased by 4.9%, outpatient clinic 
visits increased by 3.4% and outpatient surgeries increased by 34.5%.  Births decreased 
by 9.32%. There was a 16.9% decrease in ER visit volume and LTC census was 98%. 
 
Samuel Mahelona Memorial Hospital (SMMH) is the oldest operating hospital on Kauai, 
and is designated a Critical Access Hospital.  Founded in 1917 as a tuberculosis hospital, 
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it received its name from a member of the Wilcox family, who died of TB as a young man.  
In the 1960s, with a cure for TB well established, SMMH gradually transitioned to 
providing acute care, psychiatric care, skilled nursing care, and ancillary inpatient and 
outpatient services.  Today, SMMH has 80 licensed beds, with 66 long-term care beds, 9 
psychiatric beds, and 5 acute care beds.  The hospital has approximately 148 employees.  
Currently, SMMH patient services include: 

             
• 24-Hour Emergency Services 

(ER) 
• Imaging/Radiology 
• Acute Care 
• Long Term Care 
• Social Services 
• Inpatient Pharmacy 

• Laboratory 
• Rehabilitation 

o Physical Therapy 
o Occupational Therapy 
o Speech Therapy 

• Inpatient Adult Behavioral Health 
(Only facility on Kauai) 

 
Ho’ola La Hui Hawai’i who leases space on the grounds at SMMH provides additional 
services on this campus. 
 

SMMH Patient Volumes 
 Inpatient Admissions    226  

LTC Admissions       27 
 ER Visits   4,499 
 Outpatient Visits     353     
 

Average Daily Census 
Psych      4.2 
LTC    46.2 
Swg      0.8 

   Total 51.20

Inpatient psychiatric admissions increased by 4.1% over the prior year; Long Term Care 
days increased by 4.1%.  
 
The Kauai Region Clinics consist of five clinics and one urgent care  located in Waimea, 
Port Allen, Kalaheo, Poipu and Kapaa and employs 61 people.  Each clinic offers the 
following services: 
 
The Clinic at Waimea  

• OB 
• Surgery 
• Pediatrics 
• Primary Care 

 
The Clinic at Port Allen  

• Pediatrics 
• Primary Care  

 
 

The Clinic at Kalaheo  
• Primary Care 

 
The Clinic at Poipu 

• Primary Care 
 
Urgent Care at Poipu 
 
The Clinic at Kapaa 

• OB 
• Primary Care 

 
CHARITABLE ORGANIZATIONS SERVING THE KAUAI REGION 

 
Kauai Veterans Memorial Hospital Charitable Foundation, Inc. 

 
The KVMH Foundation was founded in the fall of 1998.  The foundation’s main focus is 
to support the many services, equipment purchases, and programs that KVMH provides 
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for its island communities.  Through donations and fundraising the Foundation has been 
able to purchase equipment utilized for the comfort and safety of patients. 
 
Foundation President:  Steven Kline 
Foundation Secretary:  Kelly Liberatore 
 
Contact Information: 
 
Kauai Veterans Memorial Hospital 
PO Box 356 
Waimea, HI  96796 
TEL: 808-338-9431 FAX: 808-338-9420 
 
Active Foundation Volunteers 

• Total active volunteers   6 
• Number of Volunteer Hours provided 576 
• Volunteer Foundation Contributions - Due to COVID Foundation activity was 

extremely limited for this year and no contributions were made 
 

KVMH Auxiliary 
 
President, Charlene Dorsey, leads the KVMH Auxiliary.  The Auxiliary operates the KVMH 
Auxiliary Gift Shop located at KVMH.  Funds raised from the gift shop and other 
fundraising events are used to purchase equipment for the hospital. 
 
Active Auxiliary Volunteers 
Auxiliary operations were extremely limited during the past year due to COVID.  The 
KVMH Auxiliary Gift Shop was closed and fundraising activities were ceased. 
 
Number of Active Volunteers:  6 active members during this time 
Number of Total Volunteer Hours:  96 
Volunteer Auxiliary Contributions:  $6,153.34 
 
 

2021 LEGISLATIVE BRIEF 
KAUAI REGION ACCOMPLISHMENTS 

 
On behalf of the Kauai Region of the Hawaii Health Systems Corporation (HHSC), we are 
pleased to submit our report highlighting the accomplishments in calendar year 2021. 
 
The report is organized into four areas:  People, Quality, Facilities, and Finance. 

 
PEOPLE 

 
Mrs. Donna Okada-Asher serves as Chair of the Kauai Regional Board which includes 
directors, Mr. Tito Villanueva, Mr. Dee Crowell, Mr. Mike Contrades, Mrs. Janet Kass, 
Mrs. Glenda Nogami-Streufert, Mr. Ernie Kanekoa and Dr. James McGee.  Mr. Lance K. 
Segawa has served as the Chief Executive Officer since March of 2018.   
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The Kauai Region’s medical staff totals 43 active staff members with full privileges at 
KVMH and SMMH of which 26 are employed providers.  We have successfully recruited 
Family Practice, Urology, Gastroenterology, and mid-level providers (Physician 
Assistants with focus on pediatrics, urgent care and family practice), active in CY2021.  
Also recruited are a full-time Medical Director for surgical services and a part-time 
Podiatrist to be active in CY2022.  
 
Our current employee turnover rate is 10.3% in comparison to the national healthcare 
turnover rate of 18.2%.  A total of 50 staff members separated from HHSC Kauai Region 
in CY2021 and of that 2% retired, 20% left for other employment, 74% resigned for 
personal reasons and 4% left due to performance issues. 
 

QUALITY 
 
In 2020 and 2021, the Kauai Region participated in a total of 2 surveys between Medicare 
/ State Office of Healthcare Assurance, Centers for Medicare & Medicaid Federal 
Licensure.  Kauai Veterans Memorial Hospital (KVMH), Samuel Mahelona Memorial 
Hospital (SMMH) and the Kauai Region Clinics were recertified for state licensure.  KVMH 
was accredited in good standing with The Joint Commission in 2017 and is expecting a 
survey from The Joint Commission by the end of the year in 2021.  The Kauai Region 
Clinics went through a Rural Health Clinic Survey in September 2021 and was awarded 
Rural Health Clinic certification (HRSA) in October of 2021.    
 
Recognition and Programs: 
KVMH/SMMH participates in the following projects to improve the quality of healthcare 
and preventative care for Kauai residents: 

• KVMH was awarded the 2021 Bronze AHCA/NCAL National Quality Award for 
Long Term Care. 

• SMMH was awarded the 2020 Bronze AHCA/NCAL National Quality Award for 
Long Term Care. 

• Both SMMH and KVMH are 5 Star Facilities on Medicare Nursing Home Compare 
• Participation with National Healthcare Safety Network (NHSN) for infection 

prevention initiatives including utilization of central line insertion checklists, and 
limiting indwelling urinary catheters to prevent UTIs, documentation of COVID-19 
for both acute and Long Term Care.  

• Vaccination clinics held for the community at both KVMH and SMMH and currently 
vaccinating the pediatric population and providing Booster shots to eligible 
community members. 

• KVMH participates in the American Heart Association Get with the Guidelines 
Stroke initiative.   

• KVMH is meeting or exceeding the threshold for Evidence-Based care and Safety 
for 2020 and 2021.  Our mortality rate is declining with no excess of unexpected 
deaths. 

• KVMH received the Premier HIIN Quest Hero award for Excellence in Patient Care 
for 2020.     

• KVMH has achieved consistently high Core Measure compliance over the past 2 
years as reported to CMS and available at www.HospitalCompare.gov.  There 
were no incidents of ventilator associated pneumonia or central line associated 
infections. 

http://www.hospitalcompare.gov/
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• SMMH and KVMH is deeply committed to the health and well-being of their 
residents.  We have a vigorous activities program to ensure that we keep the 
residents engaged with life and participating in enrichment programs to facilitate 
their psychological well-being.  SMMH and KVMH has exceeded in providing 
teleconferencing with families during COVID-19 and purchased additional IPADs 
through a CMS grant to ensure that families could Face Time, ZOOM conference 
with families.   

• A regional Falls Prevention task force is in place to evaluate and ensure patient 
safety and strive for not only a reduction in falls but to eliminate all falls in the 
region. SMMH and KVMH has seen a 50% reduction in falls in 2020 and again in 
2021.   

• Reduction in 30-day readmission rates to 2.3 % and reduced AMA rates by 5% 
• Improvement in HCAHP scores in all areas ensuring that our focus on patient 

satisfaction was our top priority 
• Implemented COVID-19 preparedness actionable items including: 

o Surge Plan 
o Drive thru testing 
o Kauai Region Action Plan 
o Policy and Procedures specifically for COVID-19 
o COVID Drills 
o COVID visitation screening and guidelines 
o COVID vaccination for the community including the pediatric population and 

booster shots 
 

To better assist us in tracking our ongoing performance on specific quality measures, 
KVMH continues participation in HMSA’s advanced hospital care program and 
successfully meets the statements of work associated with the specific measures 
including the additional COVID-19 measures.   

 
FACILITIES 

 
Capital improvements to the facilities of the Kauai Region in CY2021 included projects to 
address patient care needs, quality of life issues for our patients and residents, and the 
replacement of aging plant infrastructure. 
 
Kauai Region completed $1,227,536 in capital projects: 

• SMMH LTC Renovations (Rooms 27-30) 
• KVMH IT Renovations



 
 

 

 
Ongoing projects of $4,767,000 include: 

• KVMH ER Renovation 
• SMMH Environmental Impact Statement 
• KVMH CT Scan Room Renovation 
• SMMH CT Scan Room Renovation 

 
OPERATIONS 

 
CY2021 was another challenging “pandemic” year with the summer surge and 
vaccination mandates. Dealing with the summer surge involved intense staff training and 
developing contingency plans to manage a serious surge.  Fortunately, due to state and 
federal efforts, FEMA nurses alleviated staffing pressures at KVMH and SMMH from the 
September to December time period.  Listed below are key strategic initiatives 
accomplished in 2021 
 

• Hiring a Medical Director for Surgical Services 
• Studer Physician Program Initiated 
• Initiated the SMMH Master Campus Plan Phase II 
• Secured CARES and PPP COVID Support Funds 
• Established community wide COVID vaccination clinics 
• Opened Retail Pharmacy at KVMH 
• Converted Outpatient Clinics into Rural Health Clinics (HRSA Designation) 

   
HHSC Kauai Region is making a difference in how healthcare is delivered in Kauai 
County.  Our emphasis on quality is evident through various quality metrics. Our 
marketing campaign is bringing awareness about the services we provide to the 
community.  Combined with a high performance work culture, the modernization of our 
facilities is transforming the Kauai Region into a premier healthcare organization. 
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OAHU REGION 2021 LEGISLATIVE REPORT 
 
OAHU REGION 
The Hawaii Health Systems Corporation (“HHSC”) Oahu Region provides essential 
services to our community’s most vulnerable populations through its operation of two 
long-term care facilities, Maluhia and Leahi Hospital, located respectively in lower 
Alewa Heights and Kaimuki.   Maluhia and Leahi provide in-patient skilled nursing and 
intermediate care services to the elderly, disabled and otherwise incapacitated 
population – most of whom are covered under Medicare and Medicaid programs.  
Maluhia and Leahi also provide access to much needed Adult Day Health Centers (two 
of only four remaining on Oahu) and both facilities partner with Hawaii Meals on Wheels 
to provide nearly 320 hot meals per week for disabled elders on Oahu, which enables 
them to sustain their independence at home and in the community.   Additionally, 
Maluhia provides Medical services through its Geriatric Outpatient Physician’s Clinic.  
For many of our clinic patients, nursing home residents and day health participants – 
especially those receiving Medicaid benefits due to a lack of personal assets 
(approximately 80% of our inpatients), the Oahu Region’s facilities are often the only 
options for quality post-acute and community-based health care services. 
 
Leahi Hospital 
Leahi Hospital, located in the heart of Kaimuki in Honolulu, Hawaii, was first established 
in 1901.  Leahi Hospital is licensed for 159 beds: 155 nursing home beds (dual certified 
for Skilled Nursing and Intermediate Care) and 4 acute beds in Leahi’s tuberculosis 
(“TB”) unit, the only unit of its kind on the island of Oahu.  Individuals requiring long-term 
care, short-term restorative care or TB treatment are admitted to our nursing 
facility/acute beds.  Care is provided by an interdisciplinary team of experienced 
healthcare professionals.  Currently, Leahi Hospital employs approximately 200 people.   
 
Long-Term Care Inpatient Services: 

• Operating 122 Dual Certified Skilled Nursing and Intermediate Care Beds 
 
Support: 

• Recreational Therapy 
• Dietary Services  
• Social Services  
• Speech Therapy  
• Occupational Therapy  
• Physical Therapy  
• 4 Acute TB Inpatient Beds - Outpatient Services (TB patients are discharged to 

the Lanakila TB Clinic for follow-up). 
 
Outpatient Services: 

• Adult Day Health Center (temporarily closed due to pandemic on March 23, 2020 
through June 30, 2021) 

• Collaboration with Meals on Wheels to provide 42 meals per week (Monday 
through Friday) to residents in the Kaimuki / Kapahulu area. 
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Patient Census and Other Services: 
 
    Long Term Care TB 
Patient Days          34,693             13 
 
Adult Day Health: (Temporarily Closed)  
Participant Days              0   
Baths Provided        0  
 
Meals on Wheels: 
Meals Provided           2,198 
 
Volunteer Services: 
Number of Active Volunteers:           1 
Number of Total Volunteer Hours:       215 
Volunteer Auxiliary Contributions:  $9,000 
 
Maluhia 
Maluhia, located in lower Alewa Heights in Honolulu, Hawaii, is licensed to operate 158 
skilled nursing and intermediate care facility beds and employs approximately 165 
employees.  Maluhia was established in 1923, and continues to evolve in order to meet 
the changing needs of the community.  Maluhia provides the following services: 
 
Long-Term Care Inpatient Services: 

• Operating 120 Dual Certified Skilled Nursing and Intermediate Care Beds 
 
Support: 

• Recreational Therapy 
• Dietary Services 
• Social Services 
• Speech Therapy 
• Occupational Therapy 
• Physical Therapy 

 
Outpatient Services: 

• Primary Care Geriatric Outpatient Physician Clinic 
• Adult Day Health Center (Temporarily closed) 
• Collaboration with Meals on Wheels to provide nearly 130 meals per week 

(Monday through Friday) to residents in Kalihi/Liliha areas  
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Patient Census and Other Services 
Long Term Care:  
Patient Days                  31,511 
     
Adult Day Health:  
Participant Days                         0 
Baths Provided                   0 
 
Outpatient Clinic: 
Clinic Visits                       1,025 
 
Meals on Wheels: 
Meals Provided                   7,128  
 
Volunteer Services: 
Number of Active Volunteers:                     16 
Number of Total Volunteer Hours:                   500 
Volunteer Auxiliary Contributions: approx. $5,790 
 
COVID-19 
For nearly two (2) years, the impact of the COVID-19 virus on society, the economy and 
businesses has been significant and, as it does for many others, COVID-19 continues to 
pose difficult challenges for our facilities.  Through extensive outreach and pro-
vaccination campaigns, we have managed to reach a collective vaccination rate of 
roughly 98% for residents and staff.  Additionally, more than 80% of the residents and 
staff have received a booster. The many issues brought by this pandemic primarily 
center around residents’ and employees’ safety and health, the financial impact and 
stability of the facilities, and a multitude of operational difficulties such as staffing, 
closure of the adult day health programs and supply shortages.   
 
Successful efforts in obtaining personal protective equipment (PPE) such as gowns, eye 
protection/face shields, gloves, medical masks and respirators required the exercise of 
many unconventional and exceptional strategies given their exorbitant costs and 
unavailability through normal sources.  A particularly difficult challenge that the facilities 
are facing is obtaining affordable and reliable COVID-19 test kits.  These kits have 
proven to be very expensive to procure and have not been readily available.  
Nonetheless, they are vital in our pro-active efforts to keep COVID-19 out of our 
facilities.  
 
Thus far, although a number of staff had contracted the COVID-19 virus, no Leahi or 
Maluhia residents have been infected.  We attribute this success primarily to the 
infection control protocols implemented by our clinical leadership with a particular 
emphasis on strict hygiene and the use of proper PPE.  Additionally, staff training and 
monitoring on infection prevention procedures are conducted regularly, as well as 
routine cleaning and disinfection of equipment and areas throughout the facilities.   
 
The mental health of our residents, their families and our staff were negatively impacted 
due to the restrictive visitation protocols in place to protect everyone’s health.  However, 
there were no resident discharges from either Leahi or Maluhia despite the imposed 
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constraints.  From a financial standpoint, this pandemic has adversely affected our 
facilities’ revenues and expenditures in several areas.  For example, our facilities 
continue to maintain a designated unit to temporarily quarantine new admissions, re-
admissions, and all residents who may have had a possible exposure to COVID-19.  
While this safety measure greatly aids in reducing the risks of infection to our general 
resident population, it also resulted in a significant decrease in the available bed space 
at our facilities because the number of residents assigned to the designated 
“quarantine” unit has been much less than the overall capacity of the unit.  This 
decrease led to contraction of our daily resident census which, in turn, has decreased 
our revenue.   
 
Similarly, CMS and other health agencies have issued numerous rules restricting the 
number and method by which people may visit or utilize long-term care facilities.  In light 
of such rules, the only feasible option for compliance and to protect our long-term care 
residents from COVID-19 infection was to temporarily close the Adult Day Health 
Centers at both Maluhia and Leahi.  While we have been able to repurpose the Adult 
Day Health employees to fill staffing gaps in our long-term care operations, the 
revenues from the Adult Day Health programs have ceased. 
 
Securing adequate staffing is another operational challenge that our facilities continue 
to face during this pandemic.  To alleviate some of the strain, we have repurposed 
employees from other departments to assist in clinical care and approved overtime for 
existing nursing staff when necessary.   
 
To facilitate thorough and appropriate responses to the foregoing and other COVID-19 
issues, the Oahu Region created a regional COVID-19 leadership team soon after the 
pandemic began that meets regularly to discuss implementation of the guidance and 
regulatory requirements set forth by the DOH, CDC and CMS.  Through this leadership 
team, we have been able to develop a litany of safety measures including, but not 
limited to: (1) routine surveillance of the region’s residents encompassing regular 
measurement of vital signs and oxygen saturation levels; (2) pre-shift screening 
procedures for all employees and visitors, establishment of COVID-19 nursing units and 
protocols that will be activated in the event of a positive COVID-19 resident; and (3) 
comprehensive training modules for clinical and other staff.  
 
Strategic Planning 
The Oahu Regional Board of Directors and Management previously completed a 
Strategic Plan that was submitted to the Legislature in December 2019.  Briefly stated, 
the Strategic Plan focused on the growing needs of our aging population and the 
anticipation that, in the next 5-10 years, it is projected that an additional 1,100 long-term 
care beds will be necessary for our aging population.  The Strategic Plan also focused 
on the escalating and immediate demand for behavioral health housing and services for 
the growing population with mental health and substance use disorders.  In an effort to 
address the foregoing needs, the Oahu Region, working in tandem with the Department 
of Health (“DOH”), proposed legislation (introduced as SB628 SD2 HD2 CD1 and 
signed into law as Act 212 SLH 2021) to transition its facilities from HHSC into the DOH. 
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While we are actively working with the DOH on the transition, both agencies continue to 
collectively and individually provide care and treatment for vulnerable populations in the 
community.       
 
From the collective perspective, in a collaboration with DOH Adult Mental Health 
Division (AMHD) and Care Hawaii, we have been able to establish and continue to 
successfully operate a Group Home on the Leahi campus.  Originally opening as a 
proof of concept pilot for a handful of individuals in December 2019, the Palekana 
Residential Program now provides more than twenty four (24) adults with serious 
mental illness and co-occurring substance disorders a warm, welcoming and safe 
environment where personnel are supportive, encouraging, and professional.  Referrals 
into Palekana are received and approved by the AMHD from the Hawaii State Hospital 
(HSH) and community based mental health providers.   
Palekana facilitates a team approach in its provision of independent living skills and 
supportive services twenty-four (24) hours a day, seven (7) days a week. Services are 
designed to rehabilitate with individualized treatment goals to support a successful re-
integration into the community under the least restrictive level of care.   Treatments are 
focused on relapse prevention and recovery, and provide residents with the opportunity 
to participate in structured therapeutic programs while being able to reside, albeit under 
professional supervision, in the community. Activities include group counseling, 
education, skill building, recreational therapy, and family services to gain access to 
necessary medical and rehabilitative services to reduce psychiatric and substance 
abuse addiction symptoms and develop optimal community living skills. 
 
Additionally, the Oahu Region and DOH have recently begun discussions to re-establish 
the DOH’s COVID-19 contact tracing center on the campus of Leahi Hospital.  This 
endeavor would entail the movement of 25-50 contact tracers from Convention Center 
to a more permanent location.  
 
On the individual level, the Oahu Region has been exploring other ventures to address 
emerging community needs such as long-term COVID-19 beds, SNF/ICF support for 
acute facilities to alleviate overcapacity, and dialysis services.   
 
In regard to the transition of the Oahu Region into the DOH, specific details on status 
and development/implementation of the plan are anticipated to be presented to the 
legislature through a separate briefing along with reports from the Act 212, SLH 2021 
Working Group.  
 
Nursing 
Leahi Hospital and Maluhia provide long-term and post-acute care to the frail, aged and 
disabled population generally with dementia and other chronic conditions. The 
pandemic has affected the overall census at Leahi Hospital and Maluhia with an 
average census of 80% with the complexity of the health conditions of residents 
continuing to be greater than in previous years, with many residents being afflicted with 
multiple chronic conditions with mental/behavioral, physical, and functional impairments.  
 
The challenges of COVID-19 continue to impact the ability to safely accept admissions 
and protect the health of all residents and staff. Early this calendar year when the 
COVID-19 vaccines became available, both facilities worked with Walgreens and 
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successfully vaccinated a majority of residents and staff. Leahi and Maluhia have a 99% 
rate of fully vaccinated residents. Likewise, the rate of fully vaccinated staff is currently 
98% and 99% respectively at Leahi and Maluhia. Recently, both facilities offered the 
COVID-19 booster dose to our residents and encouraged staff to receive their booster 
dose in the community.  While the percentage of “boosted” residents and staff continues 
to increase, the most recent rate was already over 80%.  
 
On November 12, 2021, CMS revised their Nursing Home Visitation guidance where 
visitation must now be allowed for all residents at all times. To safely comply with this 
change in visitation, we continue to adhere to the core principles of COVID-19 infection 
prevention and are striving to have all residents and staff receive their vaccine booster 
dose. 
 
The Oahu Region facilities have successfully passed the annual re-licensure and 
COVID-19 Infection Control focus surveys and achieved a CMS 5-star and 4-star rating 
for Maluhia and Leahi Hospital, respectively 
 
Quality Assurance Performance Improvement 
We have conducted our Annual Resident and Family Satisfaction Surveys. Along with 
questions related to food, comfort, privacy, choice, safety, and staff – to which most 
residents remained content – residents were asked additional questions about the 
effects/impact that COVID-19 and its restrictions (e.g., drastic reduction in social 
activities) have had on their well-being and quality of life (e.g., loneliness, isolation, 
etc.). Unsurprisingly, we confirmed through the surveys that the COVID-19 visitation 
restrictions have greatly impacted families and how they’ve had to adjust to maintain 
some form of communication with their loved ones. Through regular updates from our 
facilities to the residents and families with information about how we are handling 
COVID-19, including restrictions, dealing with positive cases, testing, current State and 
Federal mandates affecting the nursing home, we have at least been able to help them 
understand all of the factors impacting their current living conditions at our facilities. In 
further consideration of the feedback from the residents and families regarding the care 
that they are receiving, we will continue to determine new and innovative ways to 
improve our communication and services. 
 
Maluhia has been able to sustain our Falls Rate (better than benchmark), with 
continued efforts to reduce Alarm usage.  We have also been able to sustain our 
Medication Error Rate (better than benchmark), with continued efforts to reduce 
unnecessary Medication use.  Resident Satisfaction in 2021 remains at 100% for 
“Would you recommend Maluhia to others?”  
 
COVID-19 related Performance Improvement Project Team was formed with 
Improvements seen for Hand Hygiene at 99.1%  
 

 

As our facilities continues to navigate through the ever-changing regulations throughout 
the COVID-19 pandemic, maintaining clear communication and immediate 
response/updates with staff, residents, and families are of utmost importance. Also, 
early identification of any potential areas of expected decline due to COVID-19, as 
mentioned above, will help the Interdisciplinary Team provide immediate intervention 
and resources to residents and families. 
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Locally Sourced and Scratch Cooked Food – Oahu Region and Beyond Green 
Partners 
Oahu Region partnered with Beyond Green Partners (BGP), a consulting firm 
committed to training facilities to develop a healthy, prosperous food system that 
promotes scratch-cooked foods, local food sourcing and minimizing waste.  The vision 
of the program focused on improving the well-being, mental health and comfort of the 
residents, Day Health participants and the Meals on Wheels recipients. Other program 
benefits included culinary techniques training to the food service employees and better 
utilizing kitchen space to manage on-time and quality food production, resulting in 
decreased food cost per meal.    
 
To accomplish the vision, Maluhia and Leahi Hospital conducted tasting events for the 
residents and participants to evaluate and enjoy.  Soon after, BGP and the food service 
departments developed new menus to meet the residents’ desired preferences.  
Through this program, our facilities have been able to experience the benefits of eating 
healthy, buying local and minimizing waste.  Maluhia and Leahi Hospital will continue to 
promote scratch-cooked foods and seek new local food sources to support Hawaii’s 
economy.  Recently, the Oahu Region was able to secure a grant from the Ulupono 
Initiative to purchase much needed kitchen supplies that will be utilized towards this 
end. 
 
Personnel 
Full Time Equivalent (“FTE”) figures are as follows:  
 
FY 21 – 453.79  
FY 20 – 438.65 
FY 19-   428.28 
 
Financial Picture 
Approximately 80% of the Oahu Region’s residents receive benefits through Hawaii’s 
Med-Quest Medicaid program.  The Oahu Region’s revenues and cash flow are 
dependent on the reimbursement rates and timeliness of payments provided by the 
Medicaid programs, despite being inadequate to cover our actual inflationary shortfalls.  
 
Given the low Medicaid reimbursement rates, inflation and the increased costs of 
providing quality health care, the Oahu Region remains unable to maintain its provision 
of services without continued General Fund support from the Legislature.   
 
Moreover, as described more fully above, the COVID-19 pandemic has led the Oahu 
Region to experience a significant reduction in operating revenue due to a decrease in 
available bed space and temporary closure of our Adult Day Health Programs.  The 
pandemic has also caused an increase in expenditures due to additional expenses for 
required COVID-19 testing and purchase of supplementary personal protective 
equipment (PPE).  PPE costs are currently five to ten times greater than pre-pandemic 
prices.  Between March and June 2020, the negative impact on operating revenues and 
additional expenditures to purchase PPE was approximately $1M and $200K, 
respectively.  
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Fortunately, to defray some of the financial loss, the Oahu Region received aid through 
the COVID-19 Aid, Relief and Economic Security (“CARES”) Act stimulus and Leahi 
received a Payroll Protection Plan loan.  Nevertheless, as a consequence of continuing 
COVID-19 prevention efforts and treatment of potential COVID-19 infections, the Oahu 
Region’s operating revenues and expenditures will continue to be negatively affected 
and we will require much needed assistance to cover the shortfall. 
 
Risk Management 
Improving the residents’ quality of life and providing individualized care are areas that 
we focus on every day.  An annual staff education fair is conducted to provide current 
information on a variety of topics including; infection control, protected health 
information, IT security, resident rights, and patient safety.  Throughout the year, our 
staff also attended education and training sessions provided by the Healthcare 
Association of Hawaii, American Health Care Association, and Mountain Pacific Quality 
Health.  Since the COVID-19 public health emergency was declared, the staff regularly 
receive updates on best practices for resident care and safety in nursing homes.    In 
turn, we update our protocols to incorporate new regulations to keep the residents and 
staff safe from the devastating effects of COVID-19.  In addition, we consistently 
communicate with the family members on all COVID-19 facility updates through e-mail, 
family meetings via Zoom and phone calls.    
 
The Leahi-Maluhia Foundation 
 
The Leahi-Maluhia Foundation was established in 2003.   
 
Mission  
To support the work of Leahi and Maluhia Hospitals, also known as Leahi Hospital and 
Maluhia Long Term Care Center in their mission, development, and the provision of 
quality health and long term care.  
 
Vision  
The Leahi – Maluhia Foundation provides gap funding to boost and expand the quality 
of life for patients.  The Foundation supports Leahi and Maluhia the same way that 
Parent Teacher Associations support public schools.  It proactively identifies and funds 
ongoing improvements to ensure that patients and their families experience 
unparalleled excellence throughout their healthcare journey. 
 
Board of Director Members for FY 2021 
Michelle Kato, President 
Jane Schramko, Vice-President 
Jerilyn Yamashiro, Director  
Sean Sanada, Director 
Sean Simmons, Director 
Neal Yanagihara, Director 
 
Total Private Donations:                $11,330 
Total Fundraising:                N/A 
Total Federal/State/Private Grants      1,295 
Total:       $12,625 
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Contact Information: 
Leahi-Maluhia Foundation 
c/o Maluhia 
1027 Hala Drive 
Honolulu, HI  96817 
Telephone: (808) 832-3001 
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	WEST HAWAII REGION
	On behalf of the employees, physicians, volunteers, management and Board of the HHSC West Hawaii Region (WHR), we are pleased to submit this report highlighting our accomplishments of the last fiscal year. The West Hawaii Region, a member of the Hawai...
	Kona Community Hospital
	Today, Kona Community Hospital is a full-service acute care, safety-net hospital and certified Level III Trauma Center, proudly serving the West Hawaii community. KCH is accredited by The Joint Commission. The hospital includes 94-beds which are compr...
	As one of West Hawaii’s largest employers, the staff at KCH includes nearly 600 highly skilled employees. KCH has 304 medical staff, 95 of whom are active.
	Kohala Hospital
	Kohala Hospital (KH), originally a 14-bed facility located in Kapaau, was founded in 1917. At the time, the cost of hospitalization was $1.50 per day. The hospital was relocated to its present location in 1962.
	On July 1, 2020, Kohala successful converted to a 25-bed Critical Access Hospital (CAH). The hospital employs 70 full-time and part-time employees.
	KH provides state of the art emergency room, outpatient lab, radiology and EKG services.
	PEOPLE
	A new CEO started in August, 2020. During the year, he recruited a new CMO, CHRO, CFO, and CNE. The senior leadership team is now in place and has had a stabilizing effect on the regional facilities and staff.
	Additionally, the Board of Directors of the West Hawaii Region gained three new members who replaced five outgoing members.
	Employee engagement activities were held throughout the year. Activities include:
	 Monthly Town Hall meetings
	 Employee of the Month recognitions
	 KCH partners with the DAISY Foundation to recognize extraordinary, compassionate nurses, and proudly honors deserving nurses quarterly via this program.
	 KCH reinstituted National Nurses’ and National Hospital Week celebrations, which had put on hold in FY20 due to COVID-19.
	 An employee engagement survey identified opportunities in culture of safety, teamwork, and opportunity for advancement.
	The KCH cafeteria continues to be a Blue Zones approved Restaurant. Our cafeteria has earned local and national accolades for its successful farm-to-table transition to locally sourced, scratch cooking for patients and employees.
	QUALITY
	KCH programs to improve patient outcomes:
	 Designated a Level III Trauma Center in 2011. The Trauma Center averages of 30 trauma activations per month.
	 Participates in the Hawaii Stroke Network and American Heart Association’s “Get with the Guidelines” stroke program.
	 Uses Tele-mental health to address a shortage of psychiatric care, which provides real-time psychiatric consultations and care to patients.
	 KCH’s Circle of Life initiative offers programs to meet psychosocial needs of patients and KCH employees by creating meaningful, respectful experiences through education and tools relating to traumatic events, end-of-life matters and bereavement.
	 Designated Baby-Friendly Hospital. World Health Organization (WHO) and the United Nations Children’s Fund (UNICEF).
	 All Women’s Services nurses completed certifications in Advanced Life Support in Obstetrics.
	 The West Hawaii Region launched an evidence-based Leadership Development Initiative called Excellence With Aloha!.
	 KCH Employee Engagement Committee was launched to implement, improve and ignite the Aloha Spirit within KCH employees by encouraging growth through action.
	 American Heart Association certified training center, providing courses for hospital-based, and community Providers, and the public in: ACLS (Advanced Cardiac Life Support), BLS (Basic Life Support, PALS (Pediatric Advanced Life Support, and PEARS (...
	 KCH Women’s Services Unit offers programs for expectant mothers:
	o Certified childbirth educators offer six-week prenatal education to improve the labor experience.
	o Partner with NEST for Families – a community based resource to assist new families with breastfeeding support.
	o OB nurses / child passenger technicians offer car seat inspections prior to newborn discharge from KCH.
	o Outpatient lactation consultations.
	PHYSICIAN RETENTION & RECRUITMENT
	Kohala hospital has 2 physicians.
	Kona Community Hospital has 95 active physicians representing 28 specialties on its medical staff.
	 We have hired a full time medical oncologist / hematologist who began treating patients at KCH in August, 2020.
	Recruiting and retention of permanent physicians is an ongoing challenge for Hawaii County. The West Hawaii Region continues to address this deficit with a progressive recruitment and retention plan in collaboration with our non-profit affiliate, Ali`...
	Recruitment is adversely affected by low reimbursements, economic uncertainty, Hawaii County’s high cost of living, an aging physical plant, remote location from mainland medical centers, and distance from family and friends.
	PARTNERSHIPS & AFFILIATIONS
	KCH has long-term partnerships with healthcare stakeholders in order to expand and enhance services we can provide to the community, including:
	• HHSC (Hawaii Health Systems Corporation)
	• Kona Ambulatory Surgery Center
	• Alii Health Center
	• Community First Hawaii
	• Hawaii Life Flight
	• West Hawaii Community Health Centers
	West Hawaii Region Foundations
	COMMUNITY - BASED FOUNDATION SUPPORT OF KONA COMMUNITY HOSPITAL
	Kona Community Hospital Auxiliary provides a volunteer support for service and fund-raising. Their primary mission is to fund nursing scholarships and continuing education for hospital employees.
	 Number of Active Volunteers:         37
	 Number of Total Volunteer Hours:   * 476
	 Volunteer Auxiliary Contributions:
	o Nursing Scholarship   $124,000
	*Volunteering hours were greatly curtailed during FY 2021 due to COVID-19.
	COMMUNITY – KOHALA HOSPITAL CHARITABLE FOUNDATION SUPPORT OF KOHALA HOSPITAL
	*Volunteering hours were greatly curtailed during FY 2021 due to COVID-19.
	FACILITIES
	During FY 2021, $7.8 million in CIP funding helped Kona Community hospital to conclude a number of multi-year projects:
	At Kohala Hospital, $500,000 State CIP dollars assisted with the design and construction of a new administration building extension.
	CLINICAL SERVICES & TECHNOLOGY
	Financial
	Kona Community Hospital experienced a year over year decrease in Patient Admissions of 21.7%; with an inability to place waitlist patients, however, our Patient Days decrease was just <.7%. On June 30, 2021, we had three waitlist patients that had bee...
	KCH experienced a ($24) million operating loss, driven by increased pharmaceutical, PPE and Registry staffing expenses. This was offset by $26 million in State appropriations and $6 million in CIP funding to realize a net increase of $6 million.
	Kohala Hospital had a net operating loss of ($5) million offset by $2M in State appropriations resulting in a net loss of ($3) million for FY 2020. Provider Relief Funds from the Federal Government covered these losses for Kohala.
	The West Hawaii Region continues to provide comprehensive community healthcare services to our community that are quality-driven, customer-focused and cost-effective. We continue to implement strategies and initiatives to produce improved patient outc...
	With a strong leadership team in place along with the dedication of employees, physicians, volunteers, Foundation and its Board, the Region has made progressive advancements. We will continue to face critical financial challenges moving into 2022. How...
	We continue to implement strategies and initiatives to produce improved patient outcomes, deliver new clinical services and create strong community partnerships.
	With a strong leadership team in place along with the dedication of employees, physicians, volunteers, Foundation and its Board, the Region has made progressive advancements. We will continue to face critical financial challenges moving into 2022. How...




