HAWAII HEALTH SYSTEMS CORPORATION
NOTICE OF AND REQUEST FOR EXEMPTION
FROM CHAPTER 103D, HRS

EX-144 l

1. TO: Chief Procurement Officer

2. FROM: Heath Hollenbeck, Director of Technical Services

Department/Division/Agency Pursuant to §103D-102(b)(4), HRS, and Chapter 3-120, HAR, the Department requests a procurement
exemption to purchase the following:

3. DESCRIPTION OF GOODS, SERVICES OR CONSTRUCTION:
Redundant Intemet Access

4. NAME AND ADDRESS OF VENDOR: Hawailan Telcom, 1177 Bishop St., Honolutu, | > PRICE:
HI 96813 $36,000

7. PRIOR EXEMPTION REF. NO.

6. TERM OF CONTRACT: FROM: 2/9/20 70:02/08/23

8. EXPLANATION DESCRIBING HOW PROCUREMENT BY COMPETITIVE MEANS 1S EITHER NOT PRACTICABLE OR ADVANTAGEQUS TO

THE STATE:
Currently HHSC has a primary Internet connection, provided by TW Telecom. Should this circuit go down,
critical HHSC and EMR/HIS services and patient care will be negatively impacted. A second, redundant
Internet connection with Hawaiian Telecom is required to provide the required connectivity.

There are only two Internet providers in the state of Hawaii; TW Telecom and Hawaiian Telecom and a limited
number of internet access “re-sellers”. HHSC already has TW Telecom as our primary Internet service
provider and our requirement is to have a different service provider to meet our backup Internet requirements.
The “re-seller’ is also more expensive than contracting directly with Hawaiian Telecom. Hawaiian Telecom
connects directly to our demark and avoids the “re-seller” handoff, latency and added complexity. A
competitive procurement would not resolve the identified technological constraints that are inherent with
access from “re-sellers” selling the same service HHSC can purchase directly from Hawaiian Telcom.

9, DETAILS OF THE PROCESS OR PROCEDURES TO BE FOLLOWED IN SELECTING THE VENDOR TO ENSURE MAXIMUM FAIR AND OPEN
COMPETITION AS PRACTICABLE:
An annual market survey will be conducted to determine if new Internet Service Providers are available

and technologically viable for use by HHSC.

10. A DESCRIPTION OF THE AGENCY'S INTERNAL CONTROLS AND APPROVAL REQUIREMENTS FOR THE EXEMPTED PROCUREMENT:

HHSC Corporate Procurement Policies and Procedures are maintained and updated periodically to
address procurement delegation, procurement methods, authority to administer contracts and other

related procurement matters.
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11, ALIST OF AGENCY PERSONNEL, BY POSITION, WHO WILL BE INVOLVED IN THE APPROVAL PROCESS AND ADMINISTRATION OF
THE CONTRACT:

Name Position Involvement in Process

A A Stransky Contract Manager Approval v |Administration
Heath Hallenbeck Director of IT Approval v |Administration
Renee Lai cio v |Approval [_Jadministration
Edward N. Chu HHSC CFO v |Approval DAdministration

12. DIRECT INQUIRIES TO:

Contact Name: Dessnment IT Dapt Contact Name. Haath Hollenbeck E sl Arus:anbeck@hbac g

Phone Number:808-733.9985

AGEQJ_‘CY SHALL/EN§URE ADHERENCE TO APPLICABLE ADMINISTRATIVE AND STATUTORY REQUIREMENTS
13. ICERTI/F})THAT,THE INFORMATION PROVIDED ABOVE IS, TO THE BEST OF MY KNOWLEDGE, TRUE AND CORRECT.

P /.»/ <
(e, [ /(c:/.z.o»& 01/16/20

Department Head (Print:Rense Lai ) Date

Reserved for CPO/Delegee Use Only

14 .Date Notice Posted: ///é//a?—()

The CPO is in the process of reviewing this request for exemption from Chapter 103D, HRS. Submit written objections ta this natice to
issue an exemption from Chapter 103D, HRS, within seven {7) calendar days or as otherwise allowed from the above posted date to:
Chief Procurement Officer, HHSC, 3675 Kilauea Ave., Honolulu, Hawaii 96816

Chief Procurement Officer’s comments:

Services are critical to provision of medical services,

15. LIE_}QPPROVED DISAPPROVED DO ACTION REQUIRED

HHSC Chief Procurement Officer ~

Signotu% % % Date Jan 24, 2020
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