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HAWAI HEALTH SYSTEMS CORPORATION
NOTICE OF AND REQUEST FOR EXEMPTION
FROM CHAPTER 103D, HRS

1. TO: Chief Procurement Officer

2 FROM: Sally Ishikawa, Oahu Regional Director of Nursing
VDivision/Agtncy )
Pucsuant 1o §103D-102(bX4), HRS, and Chapter 3-120, HAR, the Depariment requesty 8 procuremsnt exempiion to puschess the following:
3. Description of goods, serviees of construction: _
Leahl Hospitat and Maluhla Hospital requires professional sarvices to obtain congulting and training services for
establishment of Alzheimar's Dementia Lounge Program, 2 Life- Enrichment Delivery system model that halps
caragivers provide parsons with Alzhaimer’ dlsease and othar forms of dementia person-centered and meaningful
activities. Lounge program are strengih-based activity stations that aflow residerts to participate individually or in
small groups, pursing activities that are most apprapriate for thelr abilities and interests. Tralning to Include start-
up of lounge progrems and hands-on staff education of faciiitation and leadership tachnigues. Core siaff will
racelved “train-the trainer” coaching and on-going consultation as needed. Consulting services shall review
existing sysiems of the activitles program and procedures for dementia care and make recommeandations for
transition 1o the tounge programs and other appropriate life enrichment models.

+. Name of Vendor: Gaminl Consuiting, inc s, Price;
$20,000.00 plus travel,
Address: 1218 5™ Strest South, Cold Spring, MN 56320 lodging & per diem

(Est. NTE $30,000.00)
7. Prior Exemption Ref, No.
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& Term of Contrect:  Fromy: 02/06/2008 Te:ﬁ-ﬁ&é@ﬁ— 0@'

s. Bxplanation describing how procurement by competitive means is either not practicable or advantageous to the State:
Standard procuremant practice would not be practicable a3 thars Is only one creator &nd frainer for this program
nationafly. Leshl Hospital is presently ldentified by Centers for Medicare and Medicald Services (CMS}as a
“Spacisl Focus® facllity partly dus to the substandard cHation relating to activity program in July 2006 and Octobsr
2007. Thia vendor model of care dallvery is consistent with the mandates of CMS 10 promots “culture change” in
{_';fursing homas that sirives for more resident centerad care, as well as appropriale activities to improve quality of
ifa.

% Dewails of the process o procedures to be followed in selecting the vendor to ensure maximum fair and opet competition
28 practicable:

The term of the examption will be for one (1) year.’% Should there be a need for this type of program in the

future, hoapital will re-evaiuate vendors available 1o provide the service. Based On avaliable information, the best

procurement practice will be completed.
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[0, A description of the agendy’s Tnternal controls and approvel requirements for the “’“’p‘”ﬂ procurement.

This Exemption shall be from HRS, Section 103-302. Al othar guidelines, rules and polities under 1030 shall be upheld.
HHSC Policies and Procadures shall be followed and perlodic reviews of contract action wiil be completed.

it A list of agency personndl, by position, who will be involved in the approval process énd administration of the contract:

Name Position Involvement in Process
Sally Ishikawa Direcior of Nursing Approval Administration
Vincent Le¢ Oahu Regional CEC Approval Administration

Approval Administration
Approval Administration
Aporoval Administration
Approval Administration

Depactment; Leahi Hospital, Nursing Dept.
Contact Name: Sally Ishikawa

Phone Number: 733-7916

Fax Number: 733-9800

12, Direct inquiries to:

13. This exemption should be considered for list of exemptions attached to Chapter 3-120, HAR: YES[] NO[]
Agency shall ensure adherence to applicable administrative and statutory requirements

14, I cersify that the informution provided above s, to the best of my knowiedge, true akd correct.
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"The Head of the Purchasing Agency is in the process of reviewing this request for exemption from Chapter 103D, HRS,
Submit written objections to this notice to issue an exemption from Chapter 103D, HRS, within ssven (7) calendar days oras
otherwise allowed from theisbove posted dateto:  Chief Procurement Officer

HHSC

3675 Kilaueg Ave.
Honolulu, Hawaii 96816

Chief Procurement Officer’s comments:
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