HAWAI HEALTH SYSTEMS CORPORATION
NOTICE OF AND REQUEST FOR EXEMPTION
FROM CHAPTER 103D, HRS

[ Number: EX-13-004]

L TO: Chief Procurement Officer

2, FROM: lames Brady

Department/Oivision/Agency Pursuant to §3030-102(b}{4}, HRS, and Chapter 3-120, HAR, the Department requests 2
procurement exemption o purchase the following:

3. Description of goods, services or construction:

1. Hawsilan Telcom, Inc. [HT) will provision fiber optic cabling to Kona Community Hospital, Kaual Veterans Madical
Hospital, and Kahuku facilities ro allow for higher speed data networking circufts to meet EM2RGE requirerments.

B

HHSC will cancel its existing Hawalian Telecom T1 data networking circult subscription; and,

3. Replace said existing Howallan Telecom T1 data networking cireuit subscription with HT high speed Ethernet (EIPDS)
data networking circult subseription,

4. Name and Address of Vendor: Hawailan Telcom, inc. 5. Pricer $825,000.00

1177 Bishop Strest, Honoluly, HE 96841

6. Term of Contracts  From: Date of Execution Tor Five Years 7. Prior Exemption Ref. No.

8. Explanation describing how procurement by competitive means is either not practicable or advantageous to the States

Due to EMeRGE requirements for high availability 2nd redundancy, sach HHSC facifity needs to have two different commarcial providers of high
speed wide area data network crcults to aveld a downtime seenario that would ocour if one of the commerdial providers experiences an
outage, schedule maintenance, or other disruption. Currently each HHSC factlity has Time Warner Telecom provided data networking circults
{either INET or T1 lines), and HT T1 fines to maet this requirement. In order to increase the HT T1 line capacity, the only option Is to remain
with HT, and replace the T1 lines with higher capacity EIPDS clrcuits. Time-Warner Telcom and HT are the only commaercial providers in Hawaii
who own thelr own cabling and central offices. Therefore procurement by competitive means is not practicable or adventageous to the State.

9. Details of the process or procedures to be followed in seleeting the vendor to ensure maximum fair and open compatition

as practicable: Oue to the ressons cutlined In #8 sbove, direct negotiation with Hawalian Telecom to replace the exdsting HT T1 cireults
with HT EIPDS fiber and clreuit subseription needs o take place.

10. A description of the agency's internal controls and approval requirements for the exemipted procurement:
The exemption request is reviewed by HHSC senlor management and then forwarded to the corporate diractor of contracts managemeant
for additional review In accordance with HHSC policies and procedures. The President and CED of HHSC {or his delegated CPO) approves
the sxemption requests covering more than once faciiity and in accordance with internal procurement policies and procedures, HHSC
policies and procedures will be followed and perlodic reviews of the contract action will be performed,

11, Alist of agency parsonnel, by position, who will be involved in the approval process and administration of the contract:

Name Position Involvement in Process
Alan ito Clo Approval ] administration
James Brady Director of Technical Services N Approval B administration
Edward Chu Corgorate CFO 2 approval [T administration
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12, Girectinguiries to:

Contact Name: James Brady
Phone Number: 308-733-4050

Agency shail ensure adherence to applicable sdministrative and statutory requirsmants
13. fcertify that the Information provided above is, to the best of my knowledge, true and correct.

e

oot
Cepartment Head {Print: Alantito }

Of/ §’7//qf“i>‘k,?/‘

Date

14 .Date Notice Postad: u?' i }’/ [~

The CPO is In the process of reviewing this request for exemption from Chapter 103D, HES. Subrmit written objections to this
notice to issue an exemption from Chapter 103D, HRS, within seven (7) calendar days or as otherwise allowed from the above
posted date to: Chief Procurement Officer, HHSC, 3675 Kilauea Ave., Honoluly; Hawaii 96816

Chief Procurement Officer’s comments:

15. {E/APPROVED o -
[} pisapprOVED: /o g .ZJ/;;
71 MO ACTION REQUIRES

HHSC Chief Procurement Officer - Signature Date
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