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5. “Regional Contract”:  A contract that services one (1) or more facilities or 
clinics within single region and executed by a regional official, excluded 
from procurement code chapter HRS 103D; 

6. “Multi-regional contract”:  A contract that will include the provision of 
goods or services to more than one region that is initiated by a region 
(purchase request initiated and approved at the hospital or regional level) 
and executed by one or more regional officials but not an HHSC 
corporate official. Contract will be excluded from procurement code 
chapter HRS 103D; 

7. “PCEO”:  HHSC President and Chief Executive Officer. PCEO has been 
designated the Chief Procurement Officer (CPO) by the legislature; 

8. “HOPA”:  Head Of Purchasing Agency as used in chapter 103D 
procurement code; 

9. “CPO”:  HHSC Chief Procurement Officer also known as PCEO; 
10. “RPO”:  Regional Procurement Officer, shall be as delegated within each 

region; 
11. “RCEO”:  Regional Chief Executive Officer; 
12. “RCFO”:  Regional Chief Financial Officer; 
13. “RCOO”:  Regional Chief Operating Officer; 
14. “TR”:  Technical Representative; 
15. “CM”: Contract Managers for both regional and corporate contracts 

department; 
16. “HHSC Procurement Officer”:  Means HHSC Contract Managers with 

delegated authority to enter into and administer procurement actions and 
or contracts and make written determination with respect thereto. The 
term includes an authorized representative acting within the limits of their 
delegated authority from the CPO. Shall be the Corporate Contract 
Manager with delegated procurement authority as noted in “Attachment 2 
– 103D Procurement Delegation” in accordance with HRS chapter 103D 
procurement code.  

17. “Executive Management Team”: As used in this policy has the meaning 
of HHSC PCEO and or RCEO as it may apply to the contracting action or 
current delegation of authorities. 

18. “Hospital Administrator”: Regional Hospital Administrators, which are the 
RCEOs and or facility Administrators as it may apply to the contracting 
action or current delegation of authorities.  

 
B.  HHSC and Regional Contract Signing Authority (Reference Appendix A –       
      “Procurement Authority Matrix”): 

1. HHSC PCEO and HHSC Board of Directors Authority: 
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(a) The PCEO and HHSC CFO have authority to enter into Corporate 
Office and System Contracts in any amount for any lawful expenditure 
up to the authority limit of $5 million without Corporate Board of 
Directors approval.   

(b) The PCEO and HHSC CFO may approve nonexclusive physician 
contracts up to $5 million, with an after-the-fact advisement to the 
Corporate Board of Directors for contracts over $500,000.   

(c) The PCEO and HHSC CFO may execute contracts of all amounts after 
Corporate Board of Directors approval, in accordance with HHSC 
policy entitled, Contract Approvals and Procurement Reporting to the 
HHSC Board of Directors, PUR 0010.   

2. Regional CEOs and Regional Board of Directors Authority: 
(a) The RCEOs, or formally delegated person in accordance with this 

policy, have authority to enter into regional contracts in any amount for 
any lawful expenditure up to the authority limit of $2 million without 
further respective Regional Board of Directors approval. 

(b) The RCEOs, or formally delegated person, may approve nonexclusive 
physician contracts up to $2 million, with an after-the-fact advisement 
to the respective Regional Board of Directors for contracts over 
$500,000. 

(c) The Regional Board of Directors shall approve contracts in any amount 
for any lawful expenditure up to $5 million without further Corporate 
Board approval.  Regional contracts equal to or greater than $5M 
require Corporate Board approval. 

 
C. Delegation: 
 

1. The HHSC PCEO may delegate contract signing authority to corporate 
staff, such as, the Vice Presidents and HHSC CFO.  The Regional Boards 
assume control of the contracting function for regional contracts.   

 
2. Each Regional Board shall specify the delegation of regional contracting 

authority within their respective regions to include, at a minimum, the 
dollar thresholds and other criteria for execution of contracts by the 
Regional CEOs and rules relating to delegation of contracting authority.  

 
3. The delegations shall be documented in PUR Form 021 (Attachment 1), 

and shall specify the following information: 
 

• Name and title 
• Facility 
• Categories of procurement (goods, services, and/or construction) 
• Dollar level of procurement delegation approval (e.g., under $4,000; 

under $25,000; $100,000 or less; or up to $500,000, etc.) 
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• Procurement method of source selection delegation (e.g. 
competitive sealed bid, competitive sealed proposal, professional 
services, emergency procurement, noncompetitive purchases, etc.) 

 
4. Computer hardware and software:  Procurement of computers, servers 

and computer software being installed, implemented or accessing HHSC 
infrastructure exceeding $10,000 requires prior approval of the HHSC 
Chief Information Officer (CIO).  Procurements up to $10,000 will be 
reviewed and approved by the Regional Information System 
representative.  All procurement requests for I/T related items over 
$10,000 shall be processed thru the VP-CIO office for approval. Any 
rejected actions by the CIO shall be presented to the RCEOs by the 
Regional Information Technology representative for review.  If it is deemed 
to be in the best interest of the regional facility, the procurement decision 
may be overturned by the RCEO.   
 

IV. APPLICABILITY:  All HHSC facilities and CEO staff. 
 
V. REFERENCES:  HRS 323F; Chapter 103D, HRS.  Reference to Chapter 103D 

does not intend to waive any applicable exemption. 
 

VI. ATTACHMENTS:   
• Attachment 1 - Designation of Facility Procurement Officer Form 

• Attachment 2 - Procurement Delegation HRS Chapter 103D  

• Appendix A - Procurement Authority Matrix 
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